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Introduction: 
 
Public Health at Worcestershire County Council and the Office of the Police and Crime 

Commissioner developed a partnership to tackle the root causes of crime, anti-social 

behaviour, vulnerability, and exploitation within specific areas of the county.  

 

Together, they funded this project to build resilience in young people, by equipping 

professionals to better support young people, reducing the risk of them becoming involved in 

drugs, alcohol, and criminality.  Where these behaviours have been identified, the project 

aimed to enable professionals to have supportive conversations with young people to support 

behaviour change.  

 

These aims were to be achieved by training individuals within schools and youth organisations 

to enhance their understanding, confidence and skill sets around addressing issues related to 

drug and alcohol misuse. In addition the training sought to develop their understanding and 

motivation around delivering effective interventions to reduce drug and alcohol misuse. 

 

Gaps in drugs and alcohol knowledge and skills had been gathered from schools and youth 

organisation managers. The learning outcomes below reflected this gap analysis.  The 

courses were to be aimed at all middle, secondary and high schools, FE colleges, special and 

alternative provision schools, and youth service organisations.  In addition, other professional 

groups supporting young people were to be encouraged to attend e.g., school nurses, 

education mental health practitioners, and children’s social workers. 

 

The primary aim of the drug and alcohol training was to increase the knowledge, confidence 

and skills of school staff and youth workers to have conversations with young people about 

drugs and alcohol.  It was also to provide knowledge about effective, evidence-based 

interventions that: 

 

• reduce consumption of alcohol and misuse of drugs for higher risk young people,  

• reduce alcohol/drug induced violence  

• reduce involvement with county lines 

• increase knowledge about local drug and alcohol services for young people. 

 

The learning outcomes of the training were identified as:   

• Understand contemporary issues around drugs, alcohol, and young people. 

• Understand the harms and effects of drug and alcohol misuse on young people. 

• Understand the signs and symptoms of drug and alcohol use in young people. 

• Have an increased confidence to have open conversations with young people 

(individually and in groups) about alcohol and drug use with the objective of reducing 

violence, county lines, anti-social behaviour, and criminality.  

• Understand the evidence-based effective interventions that prevent young people 

engaging in alcohol consumption and drug misuse. Specifically, the types of 
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preventative engagement with young people and projects that are effective and those 

that are shown to be ineffective.   

• An understanding about why young people use alcohol and drugs. 

• Understand how County Lines operate and the signs and symptoms that a young 

person may be involved in county lines with a focus on specific issues for 

Worcestershire. 

• Be aware of local support; the services that are offered, referral processes and how 

to contact them. 

• Any additional learning outcomes agreed between the provider and WCC. 

 

The sections in bold above had been rated more highly by schools and youth providers as a 

training gap. 

 

The Council wanted to be sure that the courses would ensure wide accessibility across the 

middle and secondary school sector, further education colleges, and youth service provision 

(VSCE organisations with both paid and voluntary staff).   

 

Accessibility would consider: 

• Geographic availability of courses (note map, Appendix 10) 

• Staff timetabling 

• Disability, learning needs and preferences 

• Physical and online access 

• Local nuances of Worcestershire. 

 

Hope UK was invited to bid for this project and was successful. 
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The Project: 
 

Hope UK offered the following to the schools and organisations involved: 

 

1. A two-hour, in-person, interactive course, delivered at the venue of the host school or 

organisation, at a date and time of their choosing. This course included: 

a. Definition of a drug 

b. Recognition of commonly used drugs 

c. A simple model to help learners understand how drugs affect the user, the 

risks, signs and symptoms 

d. Statistics of drug use among young people in England 

e. Effective drug-prevention methods (‘What Works’) 

f. Case studies, to consider how to work with young people using drugs and how 

to support them. 

2. Two handouts – one on ‘What Works’ with a summary of relevant research. The other 

covered everything in the in-person course with additional information. This included a 

summary of UK law, suggested ways to open a conversation with young people using 

drugs and ways to help them, and agencies that offer help. 

3. Three follow-up online courses 

a. Drugs and Mental Health (added as there is a link between isolation of young 

people in rural communities and drug use) 

b. Vaping (added as schools and youth work organisations identified this as the 

main drug issue they were having to manage) 

c. County Lines 

4. Access for all attendees to a website with: 

a. Handouts from the training 

b. PDFs of the online courses and the presentation used at the in-person course 

c. Links to all the research mentioned in the ‘What Works’ handout. 

d. E-learning units for learners to use to revise their knowledge 

e. Lesson plans and activities for all school key stages, and youth work activities 

5. A Level 3 accredited course for youth workers. 

 

Note: The original funding period was April 2024 to March 2025, with the website available 

until March 2026. However, by the end of March 2025 there were still available opportunities 

for schools and youth organisations to receive the training, so the funder extended the 

funding period until December 2025. 
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Monitoring Plan and Methodology: 

 

The outline specification for the project indicated how the project should be monitored and 

evaluated: 

 

 Description How reported Frequency 

Inputs • Name of course(s) 

• No. of course(s) delivered 

• No. of places available 

• No. of course places booked 

• No. of attendees per course 

• All broken down by job role and 

organisation 

• Course evaluations showing how 

the training has improved skills, 

confidence, and knowledge, as 

per 3.2 

Excel 

spreadsheet 

 

 

 

 

 

 

Report 

Quarterly 

summary reports 

and monitoring 

meeting 

 

 

 

Quarterly 

summary report 

and end of 

programme 

evaluation  

Process • How the courses are delivered: 

• Face to face 

• Online 

• Self-directed E-learning 

• Other (as agreed between 

provider and WCC) 

 

• How accessibility is being 

ensured by the nature of the 

delivery model, including: 

• By district 

• By occupation 

• By learning needs 

 

Report  

 

 

 

 

 

 

Report 

Quarterly 

monitoring 

meeting and 

summary report 

Outputs Summary of all courses delivered, 

attendance numbers, rates, and 

patterns. To include occupations and 

employers. 

To include all qualitative feedback 

received from attendees. 

 

Before and after measures of 

attendee’s knowledge, skills, and 

confidence with regard to the 

learning outcomes: 

End of project 

evaluation 

report: Excel 

spreadsheet, 

PowerPoint 

presentation, 

narrative report. 

 

 

As above. 

 

 

 

Annually 
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• % with improved knowledge of 

county lines 

• % with increased confidence to 

have drugs and alcohol 

discussions with individual and 

groups of young people 

• % understanding the signs  

• and symptoms of drug and 

alcohol use in young people 

• % planning to use evidence-

based interventions with young 

people 

• % with increased awareness of 

local drugs and alcohol support 

for young people. 

Key learning for future delivery of 

courses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As above within 

the narrative 

report. 

 

In order to capture and measure all of the above, Hope UK collected the following data, which 

was then used to measure the effectiveness of the project: 

 

• List of schools and organisations 

• Numbers of attendees at each course and job role 

• Before and after measure of learning (by learners) 

• Feedback from learners 

• Feedback from trainers 

• Map showing where each in-person session was held 

• Number of downloads from the bespoke website (to see if people used the training 

after the event) 

• Unforeseen or unintended outcomes. 

 

Marketing: 
In order to access as many people and organisations as possible, Hope UK did the following: 

 

1. Researched all schools and youth work organisations in Worcestershire. 

2. Sent six emails and three letters (with a flyer) to each school. 

3. Sent six emails and one letter (with a flyer) to each youth organisation. 

4. Followed up the mailings by calling each school four times. 

5. Followed up the mailings by calling each youth organisation two times. 

6. Sent out three press releases to the local press. 

 

The Council also helped with marketing using the following: 

 

1. Education bulletin every two weeks (to all schools in the county), and the youth 

bulletin every Friday. 
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2. Sent to both North and South Community Partnerships for onward dissemination. 

3. Sent to District Youth Networks 

4. Invited Hope UK to speak at an online support meeting for youth workers. 

5. Young Solutions also promoted the course. 

6. Promoting it to the Worcestershire Association of Head Teachers (WASH) – heads of 

secondary and middle schools 

7. Using good news stories in internal mailings 

8. A press and social media story, when the Deputy Police and Crime Commissioner and 

Head of Worcestershire Public Health attended an event in a school. 

9. Mentioned at all relevant meetings 

 

Monitoring and Evaluation: 

 

Numbers and People Involved: 
 

In-person Courses: 
Hope UK led 45 in-person sessions, to 721, from 58 schools and organisations. 

 

These included: 

 

• 23 schools 

• 7 Pupil Referral Units/Alternative Provision Providers 

• 3 colleges 

• 18 youth organisations 

• 1 police group working in schools 

• 1 church 

• 1 family support group 

• 1 foster care agency 

• 1 wellbeing hub 

• 1 homelessness charity 

 

Job roles included: 

 

• Headteacher and deputy heads 

• Youth managers and workers 

• Teachers 

• Mental health workers 

• Pastoral and student support 

• Safeguarding coordinators 

• Therapeutic practitioners 

• School nurses 

• Sports coaches 

• Play workers 

• Volunteers 
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For a detailed breakdown of organisations and job roles see Appendix One and Two. 

 

Online Courses: 

Hope UK led 16 online courses: 

 

• 6 about vaping 

• 5 about county lines 

• 5 about drugs and mental health 

 

149 people attended these – all of whom had previously attended the in-person courses. (See 

Appendix Two) 

 

Website: 

 

 Downloads Item most downloaded: 

Activities for Youth 

Workers 68 

Is it ok in a relationship? 

KS1 Resources 162 Keeping myself healthy – lesson plan 

KS2 Resources 295 Alcohol factsheet 

KS3 Resources 333 Drug info part 1 - lesson plan / Vaping - PowerPoint 

KS4 Resources 159 Drug info part 1 - lesson plan 

KS5 Resources 70 Alcohol factsheet 

Resources from Training 109 

Training for schools and youth organisations - Handout 

Pack 

Useful Documents 36 

A focus on adolescent substance use in Europe, central 

Asia and Canada 

 

 

Level Three Course: 
Hope UK has an Open College Network accredited programme ‘Young People, Drugs, and the 

Role of the Youth Worker’. It was offered to all youth organisations in Worcestershire, and 10 

youth workers attended the course – 9 registered to do the full accredited coursework. 

 

The youth workers were from: 

 

• Lyppard Hub 

• Kinship Carers 

• Worcester Cathedral 

• Worcester Community Trust 

• Mentor Link 

• The Old Needleworks Foundation 

• N-able 

• Match Foster Care 
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Evaluating the courses: 
 

For each course Hope UK asked a variety of questions to receive learner feedback and asked 

learners to score themselves ‘before’ and ‘after’ to a variety of relevant learning outcomes. 

Appendix Three is a sample evaluation form. 

 

Before and After: 
 

Learners were asked to score themselves against statements relating to the learning 

outcomes, to help evaluate the effectiveness of the intervention. 

 

Learners were asked to use a scale from 1-5, where 1 = poor, 2 = adequate, 3 = satisfactory, 

4 = good, and 5 = excellent  

 

Appendix Four shows the change for each individual statement for the in-person courses. 

Appendix Five shows the change for each individual statement for each of the online courses. 

Appendix Six shows the change for each individual statement for the youth work course. 

 

For every category, learners identified that they felt more confident, knew more, or were more 

likely to use this learning after the courses than before. Please note that for some courses the 

numbers of people completing before and after questions were not the same – as people left 

parts blank, left early, or did not complete the form as we expected. 

 

Overall, for each statement, learners overwhelmingly identified an increase in knowledge 

and/or confidence.  

 

In-person Courses: 
 

The diagram on the next page demonstrates the changes, showing the percentage increase in 

knowledge based on numbers of people who responded with a 4 or 5 before, compared with 

a 4 or 5 afterwards. (Appendix four gives the details.)  
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Online Courses: 
The diagrams below demonstrate the changes in knowledge for each online course, showing 

the percentage increase in knowledge based on numbers of people who responded with a 4 

or 5 before, compared with a 4 or 5 afterwards. 
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Level Three Youth Work Course 
The diagrams below demonstrate the changes in knowledge or understanding for the youth 

work course, showing the percentage increase in knowledge based on numbers of people 

who responded with a 4 or 5 before, compared with a 4 or 5 afterwards. 

 

 
 

 
 

 

Feedback to Written Questions: 
 

Learners were invited to comment on various questions after they had completed each 

course. For the in-person course Hope UK gave out the main handout after each person 

completed the evaluation form! So, for the in-person course almost every learner completed 

the evaluation. However, for online courses, learners were sent a link to the evaluation 

following the course. For this reason, fewer responses were obtained. 

 

In-Person Course: 

 

Appendix Seven lists all the answers received to each question – below is a summary of the 

responses: 
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What was most useful and why? 

 

There were a wide variety of responses to this question, and all parts of the programme were 

mentioned. Learners appreciated seeing drug samples and learning about the effects. They 

often expressed surprise at what effective drug prevention is (and is not) – for example, one 

person said, ‘Knowing what works in terms of interventions and education – I had 

misconceptions about what I understood to be effective’.  

 

What was least useful and why? 

 

There were far fewer responses to this question, with most learners leaving it blank, or 

writing ‘nothing’ or ‘n/a’. However, the most common area identified as least useful was the 

‘Case Studies’ (which others found the most useful). Hope UK trainers gradually developed 

these over the period of the project, aiming to make them more relevant to the job roles. 

However, in most schools (except PRUs and Alternative Provision) the general feeling was ‘I’d 

just refer this to safeguarding’, so it was difficult to get discussion going. 

 

What did you think of the overall quality of the training? 

 

There was a very positive response to this question – including:  

 

• Superb, really well planned, engaging delivery and resources 

• 10/10 – really informative and wasn’t boring 

• Succinct delivery of topics relevant to our school. Good amount of interaction and 

group work 

• Liked the group work and discussion ratio 

• Really good – I loved the tactile hands-on element. It was engaging but in a fun way, 

thorough and varied. 

 

There were very few negative comments – mostly about needing more time. 

  

Please comment on the trainer(s)’ style: 

 

Again, there were positive comments to this question – people liked the variety of group 

work, discussion and teaching, and enjoyed the informal training style. Comments included: 

 

• Brilliant trainer, good pace and very knowledgeable 

• Good at responding to questions 

• Nice, calm style – to the point 

 

Any other comments: 

 

On the whole, if someone answered this, it was to say, ‘Thank you’. Other comments 

included: 

 

• Really useful for our group 
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• Interactive part was good especially as most people would not have seen a lot of 

drugs 

• Thank you, teaching is a ‘full on’ daily grind and this was a superb 2 hours of my day 

• Very much enjoyed it and it kept me engaged from start to finish. 

 

Other comments included one of the trainers speaking too quietly (the group was very big), 

wanting two breaks rather than one, and people who would appreciate follow-up training or 

refreshers.  

 

Online Courses: 
 

Appendix Eight lists all the answers received to each question for online courses. 

 

In general participants found each course useful – although there was a wide variety of prior 

knowledge among the groups. Some would have preferred longer courses, some were happy 

with the timing. Participants were also grateful that the courses were delivered at a variety of 

times – including weekends – to give as many opportunities as possible for people to attend. 

 

Level 3 Course: 
 

Appendix Nine lists all the answers received to each question for the level three youth work 

course. 

 

Again, learners appreciated the course, finding the content helpful. Several appreciated the 

chance to learn and practise activities (games) to use with their young people, and the chance 

to look at various case studies. They also appreciated working alongside youth workers from 

other agencies, as it gave them the opportunity to gain an insight into how others are 

working, and to increase their network. 

 

Summary of Feedback to Written Questions 

 

Overall, this project was very well received by the learners. The research undertaken by the 

Local Authority meant that the training delivered met the needs of the groups visited. Hope 

UK, a national drug prevention charity, had the knowledge and relevant experience to be able 

to give practical examples and relate the content to the organisations. The project is a good 

example of a local authority, with good connections into and a good understanding of local 

schools and youth work providers working in partnership with an agency bringing the relevant 

expertise. This led to the content of the course being helpful to the participants. 

 

Feedback from the Trainers 

 

The trainers kept a record after each event, looking to improve the sessions and to find any 

learning for the team. 
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Initially, learning focused on teaching the content well – the ‘What Works’ section was 

improved, for example. 

 

The main issue identified was getting the case studies to work for the groups Hope UK 

visited. On the whole, youth organisations engaged well with them, whereas school staff just 

tended to say they would refer everything to safeguarding and did not engage with the case 

studies on a deeper level. Hope UK tried various alternative case studies – including changing 

the structure – and using real life examples to help, but mostly it was quite difficult to get 

school staff to engage deeper (this was not true for all schools). 

 

Trainers observed that almost every group did not know what effective drug prevention work 

is – even when it is a key part of the work they are doing. The only places who seemed to 

know what would be effective were the PRU/Alternative Provision providers. Trainers felt that 

a desirable outcome should be that schools and youth organisations introduce good practice 

and stop using methods that can be counterproductive. 

 

The only other main observation from the trainers concerned the venues – this will always be 

a challenge when training is delivered at the organisation’s venue, as not all rooms are ideal! 

 

The online courses are less interactive, and all went well – early on trainers identified that 

there were only a few attendees, but later courses were either full or nearly full. Not everyone 

who booked on courses turned up – Hope UK increased the number of reminder emails, 

including one the day before and one on the day, but this did not make much difference. 

 

 

Case Studies, Stories and Follow Up from Learners 

The following are case studies or stories identified by the trainers, or from learners contacting 

Hope UK after the event. 

 

1. A youth organisation works with a wide variety of young people, including 10-year-

olds. Their drug policy states that no drugs/drug use are permitted on the premises, 

including the outside areas.  

 

They have very young people attending one of their clubs who are vaping and want to 

go outside to vape. Other than the obvious challenge of managing 10-year-olds 

vaping, this also raises safeguarding issues – keeping the young people safe while 

managing their drug use. 

 

There was a suggestion during the training that the organisation might revisit their 

policy to consider the best way to manage this situation. 

 

2. During the programme Hope UK trainers heard about a variety of methods youth 

organisations and schools had introduced to manage vaping. This then meant they 

were able to pass on these ideas to other groups as they worked with them – passing 

on learning from one organisation to another. Several times trainers heard people 

comment ‘we should try that’. One of the strengths of this programme and the way it 
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was delivered was that learning could be passed from one agency to another in an 

effective way. 

 

3. Follow up from a course at a youth work organisation: [Name] took his learnings and 

did a session on drugs yesterday to a group of 'at risk' young people. They were 

impressed with [Name]'s knowledge, and they too found the session really engaging. 

 

4. Follow up from a course at a youth work organisation: I don't know if the trainer would 

be interested in recording it as a qualitative outcome of the training but I used the 600 

puff vape = 40 cigarettes fact with [Name] yesterday during her AP session to help 

her understand the impact of her vaping (as she was using an 1800 puff vape which is 

obviously illegal in itself) but within 5 hours of her AP session ending [Name] 

messaged me to say that she was going to limit herself to using one 600 puff vape 

per week (totally unprompted). I see that reduction as a massive success and 

wouldn't have happened without the training!  

 

5. A comment after one course: Lots of practitioners say they feel they are now better 

equipped to have conversations about substances, how they are used and how to 

support families using them. 

 

6. Comment from a head of PSHE after a course: I found the session insightful and 

incredibly useful to inform my planning and teaching. 

 

Unintended Outcomes 

 

Both the marketing and the delivery of this programme led to opportunities for Hope UK to do 

other work in Worcestershire: To date, this has included: 

 

Organisation: Description: 

WCC Public Health Team Hope UK delivered the in-person course to the team, so 

that they would know what was being taught, for 

reference when they interact with schools and youth 

organisations. 

WCT Adult Team The youth team had booked the training, and the adult 

team wanted a similar training – so Hope UK developed it 

for the team (including some differences to make it 

bespoke) and delivered it on the same day, to save costs 

Evesham College Exhibition for Students 

Evesham College Session on drugs for apprentices 

Pershore College Session on drugs for apprentices 

Warwickshire College (linked to 

above colleges) 

Delivered the two-hour course at a conference for staff 

and some students 

Match Foster Care Delivered two separate, bespoke courses to a group of 

foster parents, and one for looked-after children 

Mentorlink Delivered a follow-up course for mentors 
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West Mercia Police Hosted an online vaping course for them as they had 

missed the ones delivered under this programme 

Worcester Cathedral Delivered a half day training to cathedral staff and 

volunteers. 

 

Hope UK has also been invited to participate in further exhibitions at Evesham and Pershore 

colleges but were not available. 

 

Learning from the project: 

The following points are learning from this project, which may help inform future 

programmes: 

 

1. To ensure that the training is as accessible as possible, it is advisable for the training 

organisation to run in-person courses at the venue and time of the learner 

organisation’s choosing. 

 

2. It takes a lot of effort with marketing to ensure schools and youth organisations 

respond – the most effective marketing was calling the schools and youth 

organisations directly; regular contact from the local authority was probably the 

second most effective method. 

 

3. In general, very few school staff and youth workers knew what effective drug 

prevention methods are suitable for their setting. Almost everyone assumed the best 

method was to invite an ex-drug user to speak to their young people. This is at best 

an ineffective method, and at worst counterproductive. (The same has also been 

shown to be true for gang prevention work.) The exceptions to this were the pupil 

referral units and alternative provision providers, who had a much better 

understanding of effective methods. 

 

4. One organisation, who had asked Hope UK to deliver the training early on, asked for 

another course towards the end of the programme. Initially Hope UK was reluctant to 

deliver this course, until it was made clear that a whole new staff team and volunteers 

had started at the project. This highlights the problem for this kind of training – unless 

the organisation embeds the learning quickly into its policies and systems a new staff 

team will not have the knowledge needed to make appropriate changes. It was 

therefore always better when senior staff attended the training. 

 

5. Although Hope UK offered many resources for the learners on the website, and most 

organisations have accessed these resources, the scope of the project does not allow 

for longer-term follow-up to see if the organisations begin to use more effective drug-

prevention methods. It would be a good idea for the local authority to follow this up in 

one or two years’ time, to see if the organisations have made changes to their drug 

prevention methods and teaching. 
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Conclusion: 

 

This project was a timely, well-researched and supported initiative by Worcestershire Public 

Health and the Police and Crime Commissioner. All groups participating found the training 

helpful and appreciated ongoing access to further courses (online) and resources. Staff were 

mostly not aware of the most effective prevention methods, nor did they have a high level of 

drug knowledge before this intervention.   

 

The table below outlines specific outcomes from the training, measured against the initial 

objectives identified by the local authority. 

 

Learning Outcome Conclusions 

Understand contemporary issues around 

drugs, alcohol, and young people 

As a result of the training people scoring 

themselves at low levels decreased by 90%, 

and those scoring themselves at the two 

highest levels rose by 378% 

Understand the harms & effects of drug and 

alcohol misuse on young people 

There was a 91% decrease in those scoring 

low in this area, with a corresponding 279% 

increase in those scoring in the two highest 

levels on understanding. Low and average 

understanding levels dropped, while high 

understanding levels increased dramatically. 

Learners had a much greater understanding 

of drug harms following this training. 

Understand the signs and symptoms of 

drugs and alcohol use in young people 

Those scoring low levels of understanding 

decreased by 90%, while those scoring high 

levels of understanding increased by 217% - 

a significant increase in understanding 

Have an increased confidence to have open 

conversations with young people 

(individually and in groups) about alcohol 

and drug use with the objective of reducing 

violence, county lines, anti-social behaviour, 

and criminality. 

Low level scores decreased as a result of 

the training by 80%, while high level scores 

– showing increased confidence – rose by 

210% 

Understand the evidence-based effective 

interventions that prevent young people 

engaging in alcohol consumption and drug 

misuse. Specifically, the types of 

preventative engagement with young people 

and projects that are effective and those that 

are shown to be ineffective.   

We asked how likely they were to use 

evidence-based practice drug prevention 

interventions as a result of the training – 

people scoring low decreased by 87%, and 

those scoring high increased by 357%. 

Those scoring in the higher bands indicating 

they now know how to use evidence-based 

practice in their role increased by 293% 

An understanding about why young people 

use alcohol and drugs 

Low scores decreased by 82%, and high 

scores increased by 158% 

Understand how county lines operate and 

the signs and symptoms that a young 

This was delivered as an online course, so 

the number of evaluations returned was 
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person may be involved in County Lines 

with a focus on specific issues for 

Worcestershire. 

fewer. In general people had a better level of 

initial knowledge, but the average (3) score 

decreased by 90% and the higher scores 

increased by 122%  

Be aware of local support; the services that 

are offered, referral processes and how to 

contact them. 

Low scores decreased by 79% and those 

scoring high – more awareness of local 

support – increased by 274% 

 

Both the comments and scores from the project demonstrate the effectiveness of the training 

in the short term – work will need to be undertaken to see if schools and youth organisations 

put the learning into practice. (Downloading resources from the website is an indicator only). 
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Appendix 1 - Organisations 
Event With: 

The Hub, Bromsgrove  
Malvern Cube  
Bewdley School  
Onside Advocacy Adults  
Onside Advocacy Youth  
Bredon Hill Academy  
Nurture Learning  
Heart of Worcestershire  
Mentor Link  

The Old Needleworks 

Homelessness 

Prevention 

 Ben's Group 

Match Foster Care  
Woodgreen Church Camp XL 

YMCA  
WCT  
Pershore and Evesham Colleges  
The Chase School  
Pershore Riverside Youth Centre Pershore High School 

 

Pershore Wellbeing 

Hub 

South Bromsgrove High  
Ourside Youth  
Newbridge Secondary School  
King's School  
St Egwin's Prince Henry 

 St Andrews 

Christopher Whitehead  
The Basement Project  
Haybridge High School  
TDMS  
New College Worcester  
Perryfields PRU  
Warriors Foundation Aspire Academy 

West Mercia Police  
Stourport High School  
Birchensale School  
Young Solutions Oasis Academy 

 InUnity 

 Barnardos 

 Action for Children 

Witton Middle School  
Riversides School  
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The Hub  
King Charles I School  
Evesham Adventure Playground  
PAL Fitness Education  
St Augustine's Catholic High 

School  
Hanley Castle High School  
The Forge Secondary Short Stay School 

You Turn Centre  
Aston Fields Middle School St John’s C of E Middle 

School 

Hagley Catholic High School Stourport High School 

 Haybridge School 

 Bishop Challoner 

School 
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Appendix Two – Job Roles 
Job Role Count 

 721 

Achievement Leader 4 

Acting Head Teacher 1 

Administrator 6 

Advanced Public Health Practitioner 1 

AHT B&A 1 

Alternative Provision Manager 4 

Apprentice learning mentor 1 

Assistant/Deputy Head/Principle 28 

Assistant director of sixth form 1 

Assistant Head of Year 3 

Assistant Police and Crime Commissioner 1 

Assistant SENDCo 2 

Assistant Team Manager 1 

Attendance Admin 1 

Attendance and  Behaviours lead 1 

Bank - after school and school holidays 

provider 1 

Behaviour Lead 1 

Behaviour support assistant/pastoral 4 

Ben's group assistant (YW) 1 

Ben's group co-ordinator (YW) 1 

Ben's group manager (YW) 1 

Business manager and compliance lead 1 

Business Support Officer 1 

CAF care coordinator 3 

CAF team lead 1 

CAF wellbeing service manager 1 

Camp Lead 1 

Camp Staff 5 

Camp youth worker 2 

Careers Lead 1 

Centre Manager 1 

CEO 2 

Coach 1 

College Nurse 1 

Community Health Conector 2 

Community Mental Health Worker 9 

Counsellor 1 

Cover Supervisor 3 

CYP Programme manager 1 

Deputy head of residential 1 

Deputy Head of Sixth Form 1 
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Deputy Head of Year 3 

Deputy Manager 1 

Designated Safeguarding Lead 13 

Development Manager 2 

Director 1 

Director of Studies 5 

EAL Lead 1 

Early intervention and prevention team lead 1 

Education and Training Facilitator 1 

Education Employer Adviser/Youth Worker 1 

Education Lead 1 

Employment Support Worker 1 

Faculty Lead 1 

Family Liaison Officer 1 

Family Support Worker 2 

Fundraising lead 1 

Head of Department 3 

HCA 1 

Head of Year 5 

Head teacher 5 

Health and Safety Manager 1 

HLTA 2 

Home Parenting Support Worker 1 

Homeless Prevention Officer 18-21 2 

Homeless Prevention Officer 21-35 2 

Inclusion Manager and Pastoral Support 6 

Industry Placement Coordinator 1 

Intern 2 

LAC Coordinator/behaviour 1 

Lead youth worker 1 

Learning Mentor 13 

Learning Support Assistant 12 

Life coach 2 

Listening Service Volunteer 6 

Manager 2 

Mental Health Coach 1 

Mental health link worker (housing) 3 

Mentor 11 

Mobility 1 

Office Manager 3 

Operational DSL 1 

Operations Manager 3 

Outdoor Education Tutor 1 

Outreach Support Worker 1 

Outreach/behaviour support 5 

Pastoral and Student Support 14 
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Pathway Lead/Outreach Team 1 

PC - Intervention and Prevention 3 

Pershore Wellbeing Hub - Manager 1 

Pershore Wellbeing Hub - Volunteer 9 

Personal Learning Advisor 1 

Play worker 3 

Prince's Trust Team Leader 1 

Programme Manager 2 

Project manager 3 

PSHE Co-ordinator 6 

Ready to Learn Room Manager 1 

Registered Manager 1 

Registered nurse 1 

Residential keyworker 7 

Residential site leader 3 

School Admin 1 

School nurse 1 

Seek and Reach Project Manager 1 

SENCo 7 

Senior Team Leader 1 

Senior Youth Worker 1 

Service Administrator 2 

Sixth Form Support 1 

Social Prescriber 12 

Specialist Welfare Officer 1 

Speech and Language HLTA 1 

Sports lead and education provision - 

therapeutic 1 

Sports therapist 1 

Student Experience - Careers 2 

Student Experience - Coach 2 

Student pastoral mentor 1 

Student services manager 1 

Student social worker 2 

Student Support Admin 1 

Student Support Officer 1 

Student Support Worker 5 

Student Teacher 3 

Supervising social worker 10 

Support Mentor 1 

Teacher 216 

Teaching Assistant 55 

Team Manager 1 

Tenancy liaison officer 1 

Therapeutic Practitioner 1 

Therapy Lead 1 
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TONW cafe manager 1 

TONW CEO 1 

TONW manager 1 

TONW work experience 1 

Volunteer youth worker 22 

Wellbeing and emotional support practitioner 14 

Wellbeing and Safeguarding Co-ordinator 1 

Wellbeing and Safeguarding Officer 5 

Wellbeing Coach 3 

Youth Coach 1 

Youth Engagement PCSO 5 

Youth Manager 3 

Youth support worker 12 

Youth Worker 21 
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Appendix Three - Drug and Alcohol Training for School Staff 

and Youth Workers 
 

Evaluation Form 

Event Details: 

Organisation: 

Date: 

About You: 

Job title/role: 

Session Evaluation: 

What was most useful and why? 

 

 

What was least useful and why? 

 

 

What did you think of the overall quality of the training? 

 

 

Please comment on the trainer(s)’ style: 

 

 

Any other comments: 

 

 

 

 

Please turn over 
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Please score the following – comparing before and after the session – to help us evaluate our 

effectiveness. 

On a scale of 1-5, where: 

1 = poor;  2 = adequate;  3 = satisfactory;  4 = good;  5 = excellent 

 Before After 

Knowledge of alcohol, nicotine and other drugs   

Knowledge of current drug issues   

Understanding of why people might use drugs, and how this informs potential 

interactions/interventions   

  

How to use drug knowledge within professional life/job   

Confidence talking to individuals or groups of young people about drug-related 

issues 

  

Confidence to recognise signs and symptoms of drug use   

Likely to use evidence-based interventions with young people   

Increased awareness of local drugs and alcohol support for young people    

  

If you would like to receive regular information from Hope UK, please complete the following: 

 

Name: 

……………………………………………………………………………………………………. 

 

E-Mail: 

……………………………………………………………………………………………………. 

Please note that Hope UK will only add you to our database if you have indicated above that you wish to hear 

regularly from us.  

If you choose to be added to our mailing list, we will keep your contact details on our database and contact 

you regularly with our newsletter. (Normally 6 times a year). 

We do not share/sell personal data with other organisations, and we store data securely in a password 

protected database. 

You always have the right to ask to be deleted from our database, or for us to provide information about the 

data we have about you. We will respond to requests as soon as possible, normally within one week. 
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Appendix Four – Before and After from in-person courses: 
 

Learners were asked to score themselves against statements relating to the learning 

outcomes, to help evaluate the effectiveness of the intervention. 

 

Learners were asked to use a scale from 1-5. 

1 = poor, 2 = adequate, 3 = satisfactory, 4 = good, and 5 = excellent  

 

(Note: 1 = red, 2 = brown, 3 = yellow, 4 = light green, 5 = dark green) 

 

 

Knowledge of alcohol, nicotine, and other drugs 

 

   
 

Knowledge of current drug issues 

 

   
 

Understanding of why people might use drugs, and how this informs potential 

interactions/interventions.  

 

          
How to use drug knowledge within professional life/job 
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Confidence talking to individuals or groups of young people about drug-related issues. 

 

        
 

 

Confidence to recognise signs and symptoms of drug use. 

 

                
Likely to use evidence-based interventions with young people. 
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Increased awareness of local drugs and alcohol support for young people  
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Appendix Five – Before and After for Online Courses: 
 

Learners were asked to score themselves against statements relating to the learning 

outcomes, to help evaluate the effectiveness of the intervention. 

 

Learners were asked to use a scale from 1-5. 

1 = poor, 2 = adequate, 3 = satisfactory, 4 = good, and 5 = excellent  

 

(Note: 1 = blue, 2 = orange, 3 = green, 4 = light blue, 5 = purple) 

 

Vaping: 
 

Knowledge about vapes - what they are, how they work, effects. 

 

    
 

Understanding of the risks of vaping to the user - on their physical and mental health 
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Knowledge about where to refer a young person to for help. 

 

   
 

How to use this knowledge within professional life/job 

 

   
 

 

Ability to initiate a conversation with a young person who may need help with this. 
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Drugs and Mental Health 

 

Knowledge of ways drug use and mental health issues are linked. 

 

    
 

Knowledge of some drugs people may self-prescribe to help with mental health issues. 

 

    
 

Knowledge about where to refer a young person to for help. 
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How to use this knowledge within professional life/job 

 

    
 

Ability to initiate a conversation with a young person who may need help with this. 
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County Lines 

 

Knowledge of county lines 

 

    
 

Knowledge of ways young people are groomed into county lines. 

 

    
 

Confidence to recognise signs and symptoms of a young person being groomed into, or 

involved with, a county line. 
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How to use this knowledge within professional life/job 

 

    
 

Knowledge about where to refer a young person suspected of being involved in a county line; 

where to get help. 
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Appendix Six – Before and After Level Three Youth Work 

Course: 
 

Learners were asked to score themselves against statements relating to the learning 

outcomes, to help evaluate the effectiveness of the intervention. 

 

Learners were asked to use a scale from 1-5. 

1 = poor, 2 = adequate, 3 = satisfactory, 4 = good, and 5 = excellent  

 

(Note: 1 = blue, 2 = orange, 3 = green, 4 = light blue, 5 = purple) 

 

Knowledge about drugs - what they are, how they work, effects. 

 

    
 

Understanding of the risks of drug use to the user - on their physical and mental 
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Understanding of why people use drugs and potential responses. 

 

    
 

Knowledge of effective drug prevention methods 

 

    
 

Ability to initiate a conversation with a young person who may need help with drug issues. 
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Awareness of drug policies 

 

    
 

Understanding about how to help young people affected by their own or others' drug use 

 

    
 

How to use this knowledge within professional life/job 
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Knowledge about where to refer a young person to for help. 
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Appendix Seven - Feedback from In-person courses 

The Hub, Bromsgrove – 16th May 2024 (SB) 

Most useful: Learning about the different drugs because I had little to no knowledge of the names, 

side effects or what they do; Identifying the drugs, 4 effects/categories, case studies to inform 

practice; Learning overall – surprised by risk of solvents; Review drug policy; The further information 

on how harmful types of drugs can be, the interactive activities were quick, useful and easy to join in; 

Familiarisation with range of current drugs misuse, and discussion around strategies. 

Least useful: Need more time, didn’t get a chance to talk through our examples 

Overall quality: It was good because I felt like I learnt a lot; Excellent – great that it was linked to youth 

work; Great; Good; Great, got through a lot and it was easy to understand; Good – shame to feel we 

could have done with more time 

Trainer: It was a good paced delivery; Relaxed but informative; Explained to us and also gave us 

activities; Good understanding of youth work; Nice, thorough, great; Good, comfortable to talk to, 

listened to 

Other: Liked case studies; Really enjoyed it – learnt more than I thought I would!;  

Malvern Cube – Cube Youth – 10th June 2024 (SB) 

Most Useful: The learning the types of drugs, hadn’t thought of them in terms of categories before; 

Recognising drug reactions and effects to look for; Interactive bit with physical ‘drugs’ – better than 

just printouts, lots of discussion, useful info about what does and doesn’t work backed up by 

evidence; Learning about preventative actions, what is or isn’t effective, how youth work can have a 

positive impact in reducing likelihood of young people using drugs/alcohol; Looking at what’s 

useful/what’s not re interventions; Information on different types of drugs and their categories; You 

used easy to understand language which made this a beneficial session – having a variety of activities 

worked well too; Basic information and how we can support. 

Least Useful: Too much information to share for one session, looking forward to the online follow up 

courses;  

Overall Quality: Very good x5; Great, friendly, to the point and kept on time, interesting content; Very 

informative and good to know; The trainer was very knowledgeable and made the training/information 

interesting. Not like previous courses which were mind numbing;  

Trainer: Was really engaging and easy to understand; Great; Brilliant trainer, good pace and very 

knowledgeable; Good, friendly; Very good; Informal. Informative while still providing opportunities to 

provide input and thoughts; Very approachable and appropriate information. 

Other: Informative, helpful; Excellent to have a face-to-face training course, thank you. 

Bewdley School – 10th June 2024 (SB) 

Most Useful: Recognising different drugs; Preventative strategies – what works and does not work; 

Identification of drugs and their effects; Identifying drugs, I had no idea what some actually looked like. 
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Also, considering what we do already, even if it is not labelled as drug prevention; Learning about 

drugs and side effects; Finding out what interventions work or are less effective; All of it -helps me in 

my role; Really informative, personal, tailored to our questions; Strategies that do and don’t work; The 

section on drugs; Universal approach, teach stress reducing skills and life skills as prevention; 

Examples of drugs and strategies for schools; Looking at what actually works in school and why as it 

helped me plan for future interventions; All of it – made you think and evaluate how you respond, and 

current protocols, was very informative; Discussing an holistic approach, working as a team. 

Least Useful: Case studies as most were things already covered in our school policies; How best to 

teach effects of drugs as I personally do not teach PD 

Overall Quality: Excellent (x3); Very good (x5); Liked the starter; High quality with opportunities for 

interaction; Clear, to the point, allowed us to ask questions to clarify knowledge; Good, well trained, 

knowledgeable; Very informative; Superb, really well planned, engaging delivery and resources; High 

quality training; Brilliant – engaging throughout. 

Trainer: Excellent – realistic and communicated really well, created a good atmosphere; Very good; 

Professional and incredibly knowledgeable; Very relaxed but good knowledge; Excellent; Great – 

friendly, informative and knowledgeable; Very knowledgeable and great pace to the session; Friendly, 

warm and invited collaboration; Engaging, interesting, interactive, fun; Very informative and stuck to 

very good content; Perfect – very professional and knowledgeable; Very engaging, clearly spoken; 

Informal, interactive, warm; Lovely, relaxed and very knowledgeable; Very calm and knowledgeable. 

Other: Really beneficial for all staff who attended; Thank you very much, I feel confident with the 

information given on the course; The drug sorting activity/identifying was very useful; Thank you, 

teaching is a ‘full on’ daily grind and this was a superb 2 hours of my day; Thank you – learned a lot 

and enjoyed the training;  

Onside Advocacy – Adults 1st July 2024 am (SB) 

Most Useful: Lots of info, some new; Educational; Learning about the effects of certain drugs; Very 

informative; I found all aspects of the course helpful; Family of addict and effects; Knowing what works 

in terms of interventions and education – I had misconceptions about what I understood to be 

effective; Information about different drugs, ideas for support and prevention; Very informative session 

– case studies and family dynamics; All of it – case studies and examples etc; Good overall view of a 

lot of topics, good exercises and analogies, good demonstrations to help you remember; Categorising 

drugs and family unit; The different types of drugs and the symptoms of it; Info on mental health, 

facts, interactive discussions; Drug categorisation, prevention and effective intervention discussion;  

Very informative and interactive, nice to have examples to help remember the info; The info around 

how alcohol affects family life – I was unaware of this chain of events; Realising what actually works 

for drug prevention; Lots of information I was not aware of, thinking of a more holistic viewpoint useful 

and aligns with how we work (e.g. how it impacts other family members); Real life examples and 

demonstrations; To learn about what drugs are and how they affect people, also, information on how 

to support people who might be drug addicts, I trust that this will help me as a social prescriber in my 

support of my patients; Family dynamics and how to help; The use of drugs as visuals and I liked the 

demonstration of the family and how affected; Understanding different drugs and their effects and 

understanding the effects of substance use on the family x3; The interactive parts and resources; 
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Demonstrating how it affects a family unit, going through case studies and how to help people and all 

about helping parents life skills to lower risk of drug addictions 

Least Useful: Knowing about the different substances and brain effects, but only because this is 

something I’d already studied; Family unit activity – not especially relevant; The information about 

children services as working mainly with adults; Non clear layout of info/content; Hard drugs – 

interesting but not really applicable to my role – I would signpost or refer back as appropriate; Side 

effects and dangers – symptoms, not least useful as such but already quite aware; The information on 

young people however still relevant; Alcohol as used to be a lifestyle advisor 

Overall Quality: Very good x3; Excellent x2; Very good and informative; Brilliant – I learned loads; 

Informative and useful; Very good – the trainer was engaging and informative with lots of relevant 

examples; Great; Very good and engaging; Very good x3; Very interactive, informative and 

informational; Very informative, useful, concise; Excellent – enjoyed mixture of content and delivered 

well; Very good – thorough – examples and role play helped; Very helpful and engaging; Very good – 

informative and interactive; Fantastic; I really enjoyed it, was very informative; Amazing; Brilliant; Very 

good – loved the scenarios and activities; Superb; Relaxed and ran at a nice pace;  

Trainer: Really good – interactive and engaging x2; Very good and interactive; Trainer’s style was very 

good and enjoyable; Very personable; Open, engaging, considerate and knowledgeable; Interactive;  

Just the right level of formality; Excellent, approachable and informative; Interactive style – all join in 

and have discussions; Good examples and ways of explaining things; Pleasant, knowledgeable, 

transparent, good delivery, good interaction; Interactive and good participation; Engaging, relevant – 

trainer was confident and made us all feel at ease; Engaging and interactive; Excellent – relaxed, 

friendly and knew her stuff – not at all boring; Natural, kind, professional, not bossy, she had a 

pleasant manner; Was able to simplify quite complex topics – very engaging; Very engaging and 

knowledgeable – also very relatable and put everyone at ease in a short time; Friendly and engaging; I 

found the trainer easy to understand and interact with; Informative; Very informative and 

knowledgeable; Great style, engaging and informative; Approachable, knowledgeable, clear speaker; 

Well-paced, great use of time between interactive, quiz, slides, info talking; Friendly and informative; 

Very engaging and smile. 

Other: Very much enjoyed it and it kept me engaged from start to finish; Would definitely attend 

further training; Maybe two breaks instead of one for those of us that have difficulties sitting for long 

periods; Good to see examples of drugs can look like and what the impact of the family; Well 

structures, fit in a lot of detail in a small duration; A refresher and regular course would be useful; 

Onside Advocacy – Young People 1st July 2024 pm (SB) 

Most Useful: Learning about all different drugs and being informed; Developing my overall 

understanding of drug and alcohol use, and how best to support; Learning about various drugs and 

their effects x2; Drug awareness, groups of drugs, what interventions work/don’t work; Identifying 

behaviours of drug use and how we can support in our roles; The impact and signs of drug use; 

Seeing different types of drugs, how an alcoholic/drug dependent parent can affect family life x2; 

Trauma impact on families of addicts x3; Delivery was very good, day was picked well and enjoyed the 

interactive aspect; I enjoyed the activities, helpful to understand; Visual activities; The explanation of 

different drugs and classification, and the scenarios; Finding out about the different effects each 
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drug/substance has x3; General understanding and family impact; Understanding side effects; 

Scenarios and family of an addict;  

Least Useful: Forewarning of some of the topics of conversation would be helpful; Case studies – 

scenarios didn’t really apply to those of use based in education settings;  

Overall Quality: Really positive, very interactive; 10/10 – really informative and wasn’t boring; Excellent 

– interesting and informative; Excellent x3; Very informative and engaging; Great, I would like to do the 

accredited course; Good x2; Very good x2; 10/10; Great x2; Very informative; Very good – clear 

information; Good quality and knowledge; Very well delivered; Very good and interesting – focused; 

Really good, all very well presented; Really helpful;  

Trainer: Really good, thank you; Great use of interactive and informative, good understanding of topics 

around as well; Engaging and knowledgeable; Really knowledgeable, engaging; Interactive; Very 

interactive and engaging – enjoyed the mini group tasks; Knowledgeable, pace of session was good; 

Engaging and interesting x2; Interesting and factual; Very good, really enjoyed her energy; I enjoyed 

the personal anecdotes; Enjoyed the style of factual and visual learning; Informative; Engaging; Really 

good; Encouraged participation in a kind way; Perfect style – visual learning; Really good and 

interactive; She was great, kept the room really interested; Interactive, friendly, supportive; Like the 

interactive style 

Other: Thoroughly enjoyed the training; Really useful course;  

From e-mail later: 

“Thank you so much for coming to Worcester and delivering the training to our Onside Teams. 

We have had a lot of feedback already to say how much they enjoyed the training and how much they 

found the sessions both interesting and informative. 

Lots of practitioners say feel they are now better equipped to have conversations about substances, 

how they are used and how to support families using them.” 

Bredon Hill Academy – Middle School 20 June 2024 pm (AL) 

Most Useful: Vaping overview and supporting statistics/context. What works quiz. Links to resources. 

Very informative. Useful resources shared. Good level of though provoking questions. ‘What works’ 

quiz. Knowing that I couldn’t recognise the drugs – naive? Interactive aspects – identifying different 

types of drugs. What works?/What doesn’t. Potential interventions/how might be used. The ‘What 

works’ worksheet. Many of the things are part of the culture here. Useful to think about what the 

different drugs do. Drug identification – hadn't seen some before. Categorising different type of drugs 

and ‘What works’ well quiz. Which preventative methods are most successful. Identifying samples. All 

useful. Sorting the different types of drugs. Thinking about prevention. Seeing different types of drugs 

and hands on activities. Discussing the drugs. Looking at identifying drugs (I’m very innocent!). The 

preventative methods relevant to our school. Recognising different drugs. Interactive parts and case 

studies. Relating to current practice. Identifying ways forward – knowing about different drugs. Raising 

awareness. Categorisation and naming of drugs. Learning about the effective strategies for steering 

pupils away from drugs. Discussion of strategies to use within school when dealing with various 

scenarios. Discussion of strategies as it gave insights. Considering useful strategies for drug 
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awareness and prevention. To know/identify the various drugs. Types of drugs and effects. Which 

methods of prevention were best and why. The idea that we do not have to give too much detail about 

the effects from a teaching viewpoint. Time to think about the topic. 

Least Useful: Probably the ‘What Works’ worksheet as needed a bit more unpicking. N/A. What would 

you do as a TA, everything gets passed upwards. Nothing – all useful. All useful. In our setting the 

office/SLT deal with most of these issues – good for staff to spot and report. ‘What works?’ worksheet 

as I am not actually delivering the drugs education. Unsure. A little too didactic. More interactivity 

would help engagement. Detail on programmes useful to school. Programme lead SLT only. The ‘What 

works’ worksheet. Nothing. It is always difficult as many topics are contextual. 

Overall Quality: Effective and engaging. Excellent. Very good – very informative. Good mix of 

interactive and listening. Concise slides and informative booklet. Very good and useful. Nice mix of 

delivery and talking in groups. Knowledgeable. Well presented, clearly delivered. Good. Good to have 

interactive sections. Good. A variety of hands on/discussions. Succinct delivery of topics relevant to 

our school. Good amount of interaction and group work. Lots of discussion. Good. Good. Good – clear 

information given. Good quality. Good. Good. Good. Good. Good, engaging and lots of participation. 

Good. 

Trainer: Knowledgeable and personable. Good mix of interactive, facts, stats. Very good. Engaging. 

Personable. Good communication skills. Clear, knowledgeable and informative. Relevant. Enjoyed this 

session. Trainer hit the right note. Clear and engaging. Good. Very calm and very knowledgeable. Calm 

and informative. Easy to understand/follow. Well-paced. Good at responding to questions. Good. Good. 

Good mix of activities. Very clear. Friendly, non-threatening approach. Informative. Clear and 

understandable. Genuine and good. Well-presented and engaging. Helpful. Knowledgeable and well 

informed. Good. 

Other: Thank you! Good to have things to read through afterwards. Thanks. Useful session – 

informative. Thanks       . 

Nurture Learning – 16th July 2024 (SB) 

Most Useful: Everything, developing more of an understanding on drugs and how to adapt to use 

prevent strategies/support students; The information was all relevant and especially what they do and 

why; Thinking about scenarios we may encounter in a school day; Identifying drugs and effects x4; 

Prevention strategies that work; Learning about all the drugs and how things have changed over the 

years; All of it, but prevention strategies were good; Information about drugs and prevention strategies 

that work – interactive activities; Useful techniques to protect vulnerable people, more in depth 

knowledge of uses of drugs; Identifying the samples, this gives me an idea what to look for; Effect of 

drugs – realising range of drugs; All very useful; The practical aspects; Understanding the physical 

effects; 

Least Useful: What different types of drugs are; 

Overall Quality: Good quality; Very good x4; Good x2; Very informative and easy to listen to; Excellent 

x2; Brilliant; Resources were useful, information was relevant; Very good – professional;  Very good, 

loved interaction; High; Very good – useful and enlightening; Very informative – highly recommend; 

Excellent – very personal; 
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Trainer: Understanding, knowledgeable, confident; Good mix of practical and interactive activities along 

with the statistics and PowerPoint; Clear, easy to follow and understand; Approachable and informal – 

able to ask questions; Friendly and informative; Inclusive and knowledgeable; Friendly, informative, 

interactive and knowledgeable; Liked the interactive style, got us involved; Professional, informative, 

concise so engaging; The only thing that I struggled with was the pace and speaking too quickly as I 

have ASD; Interacting and engaging; Comfortable and informative; Clear, concise; Approachable; 

Relaxed – handout activities; Very clear and informative; Friendly, confident, relaxed; Interactive and 

personal; 

Other: Just the right amount of information for our roles, very helpful; Made you think about drug use 

and education – thank you; Thank you – very informative and engaging; Session times were good, just 

the right amount of time;  

Heart of Worcestershire College (SB) 

Most Useful: Research was eye opening, very surprised and will be reading more about it; 

Identification & what each drug was in terms of stimulant etc. Surprising at times and informative; 

Refresher on recognising drugs and their effects, interactive activities; Learning about what was most 

effective in teaching students about drug and alcohol use; Finding different ways to help/support 

students in a setting; ‘What Works’ info; Handouts, information and knowledge; Different drug 

identification; Learning about the effects of different drugs and what interventions are most effective; 

Group discussions about case studies, review of different drugs etc; Seeing most varieties of 

substances as I was unaware of what most looked like; Scenarios – puts things into a real 

situation/group conversation; Looking at the different drugs, sign and symptoms; Drug awareness and 

prevention, types of drugs, effects on the mind and body, group activities, case studies and scenarios; 

Different types of drugs and effects as a refresher, what works, complexity of issues that can arise for 

colleges on a day to day basis;  

Least Useful: Refresher on what drugs are and the effects of them 

Overall Quality: Excellent, strong presenter, very calm and relaxed, able to ask questions; very good, 

well-paced and interesting throughout; Engaging and good communication; High quality; I feel it was 

really useful; Excellent – clear delivery, good content and interactive; Excellent, informative session, 

good interactivity; Interactive and thought provoking, so really effective; Excellent; Excellent, very 

informative and approachable; Training was delivered well, appropriate length of time – did not lose 

interest; Good quality and interesting interactive session; Excellent – useful and informative; Very 

informative, high standard, current information and statistics, relevant to job role; Excellent and 

engaging;  

Trainer: Excellent – good opportunities for discussion; quality was good; The trainer was engaging and 

knowledgeable; Very clear and easy to follow, fun and interactive; Brilliant; Energetic and very well 

informed; Warm, personable and ensured good engagement; Engaging with good activities; The trainer 

was incredibly knowledgeable and approachable; Relaxed, friendly and very knowledgeable; Very 

engaging, approachable; Clear delivery, concise, approachable, understanding and welcoming; Enjoyed 

the interaction and willingness to answer any questions; Very welcoming, knowledgeable and 

interactive; Interactive, friendly, knowledgeable and empathetic. Managed the time extremely well; 
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Other: Be useful to see more up to date statistics; Really enjoyed the session; Great!; Session was 

great, thank you; Interesting and engaging, an interactive and memorable session; Very informative, I 

have previously worked only with Primary age children, so this comes at just the right time; Would like 

to register for other training available; Very good interesting training, will look forward to additional 

sessions; Thank you, this training will be worthwhile for other organisations that work with young 

people; (Only thought would be more teasers for the online courses, e.g. ‘you’ll learn about’) 

Mentor Link (SB) 

Most Useful: Ways to approach drug problems, how we might help youth with drug related problems; 

All info very valuable, thank you; Drug prevention and what works, although all information was 

relevant and update my knowledge; All of it – drugs categories sorting; Everything was useful – 

actually seeing the drugs; Everything – seeing the drugs in person (never seen before), the effects of 

drugs, bit hard hitting all the drugs on the market; All of it was relevant – good structure for the 

course; Identification of drugs and understanding what they do; All very informative; Really interesting 

to properly look at and consider the drugs and the impact on the body. Also, what works and what 

doesn’t with some surprises; Learning about the different drugs and effects. Good interactive session 

to encourage good discussion; Understanding getting to the root of the problem and prevention better 

than cure; A knowledge of drugs and their effect, discussing ways to help prevent drug in the young – 

what is and isn’t effective; Classification of drugs, knowing what interventions work/don’t work; 

Least Useful: Longer time; Need more time on how to identify someone on drugs – if this is possible; I 

found it all engaging and useful and well delivered; 

Overall Quality: Excellent, very professional; Excellent x3; Excellent – trainer was friendly, professional 

and knew her stuff. A good mix of theory and interactive. Very clear and informative; Very high quality 

– very professional, very relevant; Brilliant – she is good at getting information over in a way you can 

remember; Fabulous, she delivered everything so clearly, easy to understand; Extremely good session 

well delivered; Well-paced, friendly delivery, excellent resources; Very good quality course; Excellent – 

interesting and informative; 10/10; Great; 

Trainer: Again, excellent, very interactive and tuned into our job as mentors; Easy to listen and learn 

from; Showed enthusiasm, respect and happy to answer any questions; She was a joy, she has clearly 

a deep understanding and knowledge, which she shares with passion – making it very accessible for 

all; Clear and precise; Very good – kept things moving but still allowed some off piste discussion; 

Excellent – friendly delivery and very knowledgeable/practical; Clear/open; Her style was spot on – 

forthright, open and informative; Good pace and interesting style; Excellent – clear, concise and only 

told us needed very useful information – not too much unnecessary detail. Very professional and 

friendly, knowledgeable, easy to ask questions; Brilliant, engaging, not too many statistics; 

Other: There is much more to the question of drugs and how we identify users, and then help them 

through their ordeals; A well worthwhile 2 hours training session which has given me confidence as a 

mentor, and also with my grandchildren; Really need a whole day to delve deeper and discuss 

complexities of addiction and peer pressure. Thank you – so insightful, excellent training; Very useful 

to our charity; As a mentor: need specific advice on do I need to report a mentee who may be on 

drugs or selling drugs?; Look forward to further future events. Useful in the voluntary mentoring I am 

currently doing; I will go away feeling that the mentoring work I do will be more thoughtful and 
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focussed on bolstering self-esteem and resilience even more; I’d like to do more of your training 

sessions – so helpful, thank you. All excellent; Please come again; 

(From afterwards: And well done on the training - I've heard nothing but really positive comments from 

anyone, and that hardly ever happens!) 

The Old Needle Works Foundation (AL) 

Most Useful: The effect certain drugs can have because I didn’t know any effects before; all of it – 

information helped greatly; identifying classifications and categories of substances, looking at samples; 

seeing drugs, looking at what works re intervention, time spent on training, nice and snappy; learning 

about effective prevention and protective factors; yes, interesting to see what things looked like and to 

understand categories of each substance and effects; new/up-to-date information on substances and 

vapes; categorising of drugs and effects, impact of vaping; awareness of different drugs and effects; 

awareness of effects of different drugs; awareness of different drugs, what they look like and effects 

on people. 

Least useful: Nothing; nothing; identifying appropriate interventions; stats would ideally be more up-to-

date; case studies relating to under 16s – not our age group, but still informative; stats – I don’t think 

they were reflective/up-to-date enough; nothing; statistics – out of date, don’t reflect what we see; 

drug prevention as I don’t think that certain methods would be effective on all people. 

Overall quality: Very high standard and very informative; very good; very good – informative and 

interactive; very good; excellent, informative; very good; very good; very good; well delivered, 

discussions were useful; good and well delivered; excellent – clear but willing to answer questions and 

discuss. 

Trainer’s style: Pro-reactive; easy to approach, very informative, happy to answer questions; 

informative, relaxed; engaging and informative; enjoyed the mix of interactive activities; interactive, 

very knowledgeable; interactive, inclusive training style; very good, informative, but flexible with 

questions; welcoming, non-judgemental, open to discussions; effective, hands-on; varied – kept us 

engaged, range of activities, offered background information. 

Other: Very good training, interested in learning more; food for thought, like to do more and have 

sessions at Nightstop; we could have talked about the case studies in more details with more time; a 

bit more time to discuss/ask questions; maybe need more figures/street names of drugs for the local 

area, i.e. what drug (street drug) is increasing in Redditch. 

 Match Foster Care (SB) 

Most Useful: Learning about the different type of drugs, side effects and long-term impact; Learning 

about the effects of drugs; The drugs map (stimulant, depressant), the analogy of alcohol use ‘teenage 

brain’; Seeing what drugs look like and learning how they can affect the mind/body; The drug examples 

and knowing what category they fall in; The input of different drugs and how to approach the young 

people and educate/prevent use; Discussion about the different drugs and what works worksheet; 

PowerPoint and using facts/statistics, using the cards to get you thinking; Learning about what each 

drug does to your body; Learning strategies that work; Learning about useful interventions, needing 

our own policy around drug use in foster homes; How to prevent/reduce drug taking with young 
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people; Really enjoyed learning about the impact of alcohol on the brain and the different stages; 

Information about best/effective methods when working with young people; Knowing how best to 

support foster carers and young people/children; Signs and symptoms of drug use (specific drugs); 

Categorising drugs and their effects, what works and what doesn’t; Learning about different drugs and 

the effects when consumed; Learning about how different drugs affect you; Reminder of different 

drugs, categories and effects, effective prevention and training content for young people; Learning 

about the effects different drugs have on your body in different ways; Learning about different drugs 

and impact of these (risks); Effects and presentations of different drugs; 

Least useful: Case studies x4; 

Overall quality: Very good x3; Excellent and informative training; Excellent, interesting; Easy to digest 

information which was really relevant; Training was informative and very interesting, particularly using 

examples; Trainer was interesting and knowledgeable; Very good, really enjoyed the training – brief but 

informative; Really good training; Good x4; Very good, informative and relaxed; Excellent quality and 

clear, the trainer knowledgeable; Interactive – good conversation between the trainer and the team; 

Great, thank you; Very good; Very good and clear; Good and trainer knowledgeable; Very informative; 

Trainer’s style: Very informative, interesting; Engaging training and lots of activities; Clear, eloquent; 

Enjoyed the mix of slides and visual aids, also good activities; Excellent, not boring at all; Interactive 

and engaging; Excellent; Relaxed and very informative, thank you; Kept you engaged; Enjoyed how it 

was interactive; Interactive and engaging x2; Liked the more informal nature and helpful that it was 

interactive; Very interactive; Interactive and fun; Clear/confident; Very good, thank you; Interesting, 

made me want to know more; Good, engaging, kept it interesting; Liked that it was interactive with 

different activities; Very engaging; Engaging, interactive with group; Interactive, informative, different 

learning styles; 

Other: Excellent training; Thank you!; Really useful training and educating, really liked the visual aids; 

Thank you x2; Trainer very knowledgeable; 

Camp XL and Woodgreen Church – 6th September 2024 (SB) 

Most useful: Case studies – helped to envisage life situations where this may impact the youth group; 

Talking about scenarios – practical; Very interactive and informative, trainer is very knowledgeable and 

has lots of real life scenarios; Identifying drugs and organising into groups – increased my awareness; 

Explanation of what/how drugs can affect you; Really useful to see what specific drugs looks like and 

what to look for; Learning about what is effective in terms of prevention; Practical, real examples, case 

studies; Seeing the drugs and the discussion about how they affect you; Scenarios on how to deal 

with them – made it real/practical; Learning about effects of drugs – no experience; What the most 

effective prevention schemes are and getting us to think about our site policy; Drug Samples and 

effects; Talking about how alcohol affects behaviour, understanding of why people respond differently; 

Seeing actual drugs, lots of interesting activities; Getting hands on because it was helpful to me; 

Learning how effective different things are to help kids learn about drugs and do drug prevention; 

Practical things, seeing drugs, talking to others; Understanding drugs and their side effects, what 

helps prevent drug use; 

Least useful: Sorting drugs – knowing type was less useful for the role; What Works quiz – helpful to 

know what works, could be given the info then asked; Classifying drugs – interesting but I’m not sure 
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that I’d use it when working with young people; Stats – could be more localised; Seeing what drugs 

look like – never meet them; More suggestions about what policies could/should be put in place, 

examples provided alongside this; The font it made it hard for me to read the PowerPoint; Statistics; 

Overall quality: Very good – thought provoking; Very good x4; 10/10; Excellent x2; Very thorough and 

detailed; Great, very well thought through; Good because I was kept engaged the whole time; Helpful 

training – good detail level; Good x3; Great; Highly recommended; Way more engaging than expected; 

Great – very interactive; 

Trainer: Very good; Very engaging x2; Great, interactive, used her own experience with youth work to 

illustrate points; Very informative and interactive and knowledgeable; Easy to listen to you; I enjoyed 

how interactive it was and the opportunity to have open discussions; Really easy to listen to, 

personable and knowledgeable; Friendly, well informed, good listener; She was very engaging and I 

was pleased she did not do death by PowerPoint. I enjoyed her interactive style; Interactive, happy to 

answer questions; Interactive; Great – engaging stories and relevance; Relaxed and informative; 

Professional; I enjoyed the interactive and engaging style; Entertaining enough to help stay focussed 

but still very professional – she seemed like she knew what she was talking about; Very good – fast 

talker though. 

Other: Helpful evening and very useful; Surprisingly useful; Thanks for the really useful training and 

tips; Very helpful for both my professional work (educational psychologist) and youth work; Good to 

get some awareness of things/issues we don’t think about or hope never to have to deal with; 

Worcestershire YMCA (AL) 

Most Useful: Educating of drugs; the course being interactive, helps me keep focussed and learn 

better; more understanding of what the drugs do and effects; a start of a conversation about culture. 

Least Useful: N/A; N/A; N/A; nothing it all had use. 

Overall quality: Very good and informative; very informative and interesting; very good as I personally 

like interactive; really good. 

Trainer: Very relaxed and interested in what we had to say; very friendly and informative approach, 

easy to discuss issues with; very good; really good, approachable, conversational. 

Other: Thank you for delivering an interactive, informative and relaxed course. 

Worcestershire Community Trust (SB) 

Most Useful: Gaining extra knowledge on drugs and ways we think about drug sessions and dealing 

with them; Refreshing drugs knowledge, discussing case studies; All of it was really good; Learning 

new drug terms and the effects, ways to deal with problems that occur from this; Practical view of 

different drugs; A lot more awareness and understanding of drug types and the dangers; Learning 

about what works and what doesn’t; Seeing the drugs and what they might look like – all of it; Looking 

at what works with young people; 

Least Useful: Would like to see more up to date drugs if there are some (spice for example); I found 

everything useful; All very useful; 
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Overall quality:  Very good – lots of information; Really good; Excellent x2; Excellent, very helpful 

information – the teacher was brilliant; Brilliant, she is very knowledgeable; Very good; Excellent – 

really enjoyed it; Clear speaker, good balance of talking and discussion based; 

Trainer: Interactive and engaging which was great; Relaxed and informative; Brill; Spoke clearly and 

you could see the passion she had for all aspects of the training; Very good, obviously got a great deal 

of experience; Relaxed but effective; Great, interactive and educational; Very approachable and 

informative; Caring and clear; 

Other: Really enjoyed this and has sparked ideas – good for colleagues to hear ‘prevention’; Really 

enjoyed this course – all information was very helpful and informative. Would definitely do more in the 

future; 

Pershore and Evesham Colleges (SB) 

Most Useful: The whole course, addressing the issues that our youngsters face; Determining which 

strategies would be most effective, allowing time to reflect on bias and approaches, identifying drugs 

and reflecting on current trends; Examples, explanation, tasks, made clear and easy to understand; 

Harm/risk reduction info; The discussion on what works and what doesn’t, what to look out for; 

Breaking down the four sections of drugs, what works; Learning about prevention strategies and 

approaches, as this is something I can implement; All of the course, good information; Drug outline 

and why used, helped my understanding overall – language and terminology; Gaining knowledge and 

understanding around drugs, drug use and surrounding issues; Looking at different types of 

drugs/categories, how to work with young people to look at drug use and build resilience; Discussion 

about strategies; Understanding the effects of drugs; Knowing about drugs, symptoms and discussing 

about actions we can take; Finding out about the categories of drugs and how they affect the brain; 

drug types, symptoms, prevention, protection; What is/is not effective in drug prevention; Considering 

the case studies – different way of looking at things 

Least Useful: Timing (being at the end of the day); Maybe a mention of spiking (common problem for 

YP); Probably drug identification as I already had some knowledge; Learning what each drug 

does/scenarios; 

Overall quality:  Very informative in a relaxed environment; Clear, personable, structured, informed, 

relevant, interactive; Very good and relevant to my setting; Good content in 2 hours; Thought it was 

enjoyable as it was interactive and open for conversations; Good x4; Very good x4; Excellent, really 

enjoyed it, extremely well presented, very knowledgeable and relaxed session; Very good quality 

training in a relaxed and comfortable environment; Great; Excellent; Very good – most informative 

Trainer: Easy to listen to; Personable, engaging; Relaxed, informative, easy to follow; OK; Really liked 

that it was open and with a bit of humour, relaxed, wasn’t just talking at us; Constructive and well 

explained; Enthusiastic and knowledgeable; Good relaxed style; Engaging, interactive, guided, non-

judgemental; Approachable, extremely knowledgeable, friendly, and relaxed session – excellent; 

Relaxed and able to freely ask questions; Very good, relaxed and knowledgeable, real life situations 

used; Very interactive and engaging; Activities, discussion, groupwork; Good delivery; Easy, 

approachable, concise, clear; Good; Very relaxed, calm, knowledgeable, easy to listen to; 
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Other: Very useful; Excellent – really enjoyed it, thank you; Very interesting, I feel more confident in 

dealing with a situation where drugs may be involved; 

Pershore Riverside Youth Centre (SB) – with the Wellbeing Hub and Pershore High School.  

Most Useful: Facts re what is most useful for yp in terms of support – can help more effectively; 

Identifying the different drugs, discussions; Statistics on drug popularity recently, types of drugs and 

their categories/risk, approaches and their effectiveness; The discussions and drug information; 

Explanation of different drugs, description and effects; Identifying drugs by appearance and their 

categories and effects; What works and what doesn’t work, this will help inform our future practice 

when dealing with drug use; Seeing the different bags of drugs; Most impactful interventions, hearing 

from others in the same community; Learnt so much – helps with parents coming in worried about 

children; Information on types of drugs and what they do, and other organisation’s views; Greater 

understating about drugs; Identifying what to do in the situation of young people using drugs; What 

the drugs are and how to spot them; Explanation of drugs, plus identification, understanding trends of 

drug and alcohol use; All content very useful; All of it as I had just started to work with the teens, so 

had little knowledge beforehand, categories of what the common drugs fall into; Explanation of the 

drugs and how to spot them, how they can seem different; All of it; Everything – I now can use 

knowledge in youth sessions; A focus on a key area that we don’t normally get training for, scenarios; 

It was all very useful as I did not have a great deal of knowledge; 

Least Useful: Probably handling drugs in schools; Not being school/college specific; Current trends – 

explained why it was out of date; Whilst it was about young people, I could relate to it, and our older 

client group are parents of children and also relevant for some of my children and great grandchildren; 

Overall quality:  Great – interesting and useful; Very good; Brilliant, tailored to youth work and modern, 

unlike the majority of training offered locally!; Excellent x2; Excellent – really clear info; Excellent – very 

knowledgeable and clearly presented in an easy-to-understand manner; Very good – informative and 

relevant; Good; Very informative, interactive and inclusive; Very good x3; Brilliant – warm, professional 

with humour; Brilliant; Very good, lots of info; Great; 10/10; Great – lots of easy to use information; 

Excellent, knowledgeable; Very good, helpful; Very good, clear, well-illustrated vocally and on slides; 

Trainer: Approachable and relatable; Great style of group work, discussion and input from trainer; Very 

understanding, approachable, interactive – overall, great 10/10;  Clear, informative, good pace, included 

us all, kept the session going, nice variety of slides, group discussion and activities; Liked the way the 

trainer involved all attendees in session (to be proactive); Easy to understand, relatable and 

personable; Very calm and measured – patient and spoke with great clarity; Very friendly and 

informative; Fab; Interesting, knowledgeable; Good speaker, great knowledge of the subject; 

Refreshing and inclusive; Easy to follow; All good – good pace, good activities; Informed, 

knowledgeable, engaging – The trainer was great; Very engaging; Informative, easy to listen to; 

Relaxed and informative; Covers everything and very informative; Clear and engaging; Relaxed – some 

humour, knowledgeable; 

Other: Thank you The trainer, I stayed awake (!) as it was very interesting; Thank you for the 

opportunity for our small charity/youth service, and guests of other local valuable community groups; 

Very enjoyable; Found the course extremely informative; It will be interesting to see the more up to 

date statistics about young people’s drug usage when available; Thoroughly enjoyed the afternoon; 
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Interactive which was a good way of discussing issues and pooling knowledge – makes you think 

outside the box; 

South Bromsgrove High (SB).  

Most Useful: How drug awareness can be taught efficiently; Case studies; Challenges affecting our 

young people and effective strategies; What things are most effective to support our young people in 

school; First task and case studies; Covering what works and discussing possible strategies to tackle 

drug issues with young people; Looking at what does and doesn’t work in schools, how to deal with 

the issues in school; Specific details regarding drugs and identifying risk/protective factors; Identifying 

different symptoms/signs of drug use and case studies to explore the next steps with young people, 

what is effective and why; Discussions around case studies; Case study reviews, proven research on 

effective practice; Information regarding prevention and links for sites for different names of drugs; 

Learning effects; 

Least Useful: I could only attend the last hour, so everything in this time was useful; Many case 

studies – useful to do less but in more detail; No local statistics; 

Overall quality:  High Standard, informative; Great quality, really informative; Very helpful, very good; It 

was really informative and provided a better understanding around drug use; Excellent; Clear, well-

paced and good resources – discursive; Educational and relatable to a school setting; Very good; Very 

clear and detailed, providing insight into drugs and alcohol; Excellent – really informative and liked the 

discussion elements – helped make it really accessible; Friendly and informative; Really good and 

informative; It was great; 

Trainer: Enjoyed the interactive, groupwork session; Liked the interactive style; Informative and 

interactive; Very clear, concise and personable; Excellent – engaging, got everyone involved; Engaging 

and well facilitated; Friendly/approachable/engaging; Engaging; Very engaging and informative; Really 

friendly and knowledgeable – good use of relevant examples; Friendly and supportive of course; Spoke 

very well, very informative and related to us; Very approachable;  

Other: Training was great, useful discussion and learning points; Great training – very useful. 

The Chase School (RM) 

Most Useful: Seeing and identifying the different drugs; Learning the classes. Identifying the drugs, 

what they are, what they actually do and what class they are; Interesting to find out the impacts of 

particular drugs, classifications etc; What works/doesn’t work – part of my role; What you think would 

work but doesn’t; What works for educating children about drug use; Discussing class of drugs; 

Classification/good resources; What makes good drug education; Drug prevention – what works, what 

doesn’t; Looking at what would work in school and what doesn’t work – surprising results; Drug 

identification and classification – keeping up to date. 

Least Useful: Guessing the drugs – doesn’t inform my planning, however it was very enjoyable; A lot 

of suggestions are already in place at school. 

Overall quality:  Good, very informative; Excellent, relaxed but informative; Very good; Very good – 

understanding of how schools are unique; Excellent;  
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Trainer: Nice, calm style – to the point; Good; Friendly & knowledgeable; Excellent; Very friendly and 

informative; Very good, clear engaging and interesting; Knowledgeable – anecdotes make it relatable; 

Engaging, very good; Delivery kept our focus, she was good when we laughed at something. Had 

interesting historical experiences to share; Clear and direct. 

Other: I didn’t feel ‘lectured’ at all. Kept relevant to our school setting. 

Ourside Youth (SB) 24/10/2024.  

Most Useful: Thinking about and discussing approaches that work – changed some of my thoughts, 

identifying drugs, hearing about different experiences from different places/examples used; 

Understanding the data and statistics around interventions that are most effective for young people; 

Small group and interactive trainer; What Works quiz and discussion – will help us to focus on best 

approaches; Course leader – engaging, friendly and interactive; Learning about drugs; Great knowledge 

of different drugs and how they affect you; The interactiveness of the training, having individual 

opinions, the individual speeches and seeing which drug matches; Yes – very interesting and 

engaging; 

Least Useful: Naming the drug samples – not all relevant as young people are using different 

substances; I found the session to be useful, so this does not apply; 

Overall quality:  Really good; Great; Great -  trainer was very interactive which helps to keep 

concentration; Really informative, thought provoking; Very good, inclusive, informative; Great – really 

informative; Fantastic – very clear and able to chat about it and ask questions; Very good; Very high 

and knowledgeable;  

Trainer: Really appreciated style and genuine nature; Personal, informative, positive and friendly; Great 

– lots of knowledge and interaction; Informal, knowledgeable, discussion and practice based; Informal, 

effective; Easy to listen to and understand; Clear and interactive; Brilliant; Approachable, human, great; 

Other: Good session – would have liked more information regarding the types of drugs young people 

are using more often today rather than out of date drugs like heroin; Really enjoyable and useful for 

both working roles; Would like the follow up sessions; 

Newbridge School (SB) 06/11/2024.  

Most Useful: Drug knowledge; Updating my knowledge; Seeing the drugs, to know what to look for, 

also to know the effects of drugs; Knowing the different drugs; Statistical comparisons with local area 

predictions; What doesn’t work; The drug samples game and hearing statistics; Categories of drugs, 

information on support; Seeing the different types of drugs; Awareness of social media trends, 

categorising – looking at crossover between, looking at downward trends in national stats – I found 

this surprising; Visual use of materials; Seeing what drugs look like; Drugs prevention – what doesn’t 

work, categorising drugs; What are the most effective prevention measures; Making me realise our 

school is doing a good job, testing my knowledge; Prevention strategies – what works; Revisit 

knowledge; Updating my knowledge; To refresh on drug knowledge and effects; I learnt about the 

different drugs that are commonly used nowadays and what works or doesn’t work; I enjoyed all of the 

training; Categories of drugs; The different types of drugs and seeing them; Seeing what the drugs 

looked like; 
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Least Useful: Quick Quiz; Scenarios x5; Scenarios due to nature of our setting; The quiz wasn’t really a 

quiz; Scenarios – we have had them all; Talking about what to do when pupils display symptoms of 

drug use (as we are quite knowledgeable in this area); It was good to know there is help, training and 

measures available to help tackle drug problems; Case study because we deal with this on a daily 

basis; 

Overall quality:  Great x3; Very informative; Very good x4; Excellent – informal, engaging and thought 

provoking; Very good – very clear and interactive; Excellent – good mix of presentation and group 

activities; Good x2; Excellent – very knowledgeable and interesting; Great and informative; Lovely 

presenter, useful and informative; Excellent x3; Really good, nice trainer, needs to deliver more specific 

points maybe; It was very good, clearly delivered and easy to understand and put into practice; Very 

good x2; Good because it reinforced everything we know; 

Trainer: Great, lovely lady; Presented very well; Liked the hands on activities and group discussions; 

Very good; Very welcoming, easy to engage with, very warm and knowledgeable; Great, open, 

adaptive; Very good and delivered well; Great – mix of interactive and information; Relaxed and easy to 

listen to; Very knowledgeable, use of personal anecdotes – more engaging; Informal (I like); Great – a 

little quiet for my hearing needs; Friendly; Very friendly, relaxed and fun; Knowledgeable and 

personable; Engaging; Great – variety of tasks and activities was great; Great, really approachable, nice 

style of speaking; Good communicator, well delivered; Excellent; Knowledgeable, informative; Very 

useful and very knowledgeable; Good discussion; 

Other: Great use of real-life examples to back up delivery; Very informal and engaging; Enjoyable; 

Maybe delve deeper or offer more specific ways in which to support pupils with drugs; 

The King’s School (AL) 07/11/2024.  

Most Useful: What works with educating pupils and why (and what doesn’t); explaining the different 

drugs/effects, how to educate pupils in the most effective way; what are the most effective ways to 

educate; all; knowledge of ‘what works’ for effective drug prevention in schools. 

Least Useful: Not revealing the names of the drugs in the examples; n/a; n/a. 

Overall quality: Outstanding, highly engaging, clear PPT/handouts, no need to worry about note taking; 

excellent; good knowledge of the law/drugs and education around drug use/abuse; excellent; excellent. 

Trainer: Outstanding, very clear and concise, loved the interactive elements, starter activity with 

identification of drugs very powerful; informative; excellent; excellent knowledge, welcoming, 

approachable. 

Post–training email: “I wanted to thank you for such an informative, well-presented training session 

this afternoon. You have a fantastic knowledge, and I found the session insightful and incredibly useful 

to inform my planning and teaching. 

I’ve already received some really positive feedback from the staff that attended, who really appreciate 

you coming to Kings.” 

St Egwin’s, St Andrews and King Henry 09 December 2024 (SB) 



 

                  

Page | 57 

Most useful: Learning more about different drugs and their effects and things that work or don’t – e.g. 

ex drug user not effective for prevention but supporting resilience throughout the years does; 

Statistics – information and context, activities; Knowledgeable trainer; Discussion about managing and 

supporting pupils at risk of drugs; Recognising drugs, symptoms and preventative strategies; 

Discussing situations and case studies; 

Least useful:  

Overall quality: Very good; Good, informative, friendly; Informative and tailored to our roles in school; 

Very good – knowledgeable instructor; Professional, informative and purposeful for our settings; Good 

speaker – The trainer was informative and engaging; 

Trainer: Clear and useful; Friendly, approachable, positive and realistic; Warm and friendly, good 

knowledge, realistic; Warm, professional, knowledgeable, interactive and engaging; 

Other: I would have liked to have been shown the website and how to access further 

material/resources etc.; Thank you very much; Enjoyable and meaningful; Very useful with support 

documents; 

Christopher Whitehead, 13 January 2025 (SB) 

Most useful: Effective prevention methods; Talking through scenarios – discussing options and 

strategies; Strategies to deal with drug use; Stimulant/depressant – categorising of drugs; Learning 

about the different reasons drugs are used and the statistics for drug prevention; Developed 

discussion on effective strategies to work with students; Understanding of most impactful strategies – 

life skills, confidence, resilience and relationship skills; Effective prevention methods – inform future 

lesson planning; Going through the different types of drugs – labelling and discussing the impact on 

the nervous system; Learning about preventative tactics; I found the discussions between the activities 

useful; 

Least useful: Info about the drugs; Some of the case studies as handle these often day to day; 

Overall quality: Good; Really good, accessible; Excellent; Really informative, The trainer challenged us 

throughout; Very good, clear and easy to follow, well presented; A useful two hours – identification of 

drugs useful; Very informative – created discussion; Very good – up to date and relevant; Very 

good/informative; Identifying drugs (still useful); Good; The training was very well delivered and 

covered numerous topics; 

Trainer: Approachable and adapted to answers given; Very good, clear, friendly, and very informative; 

Kind, calm and engaging; Enjoyed the challenge and conversational manner – relatable to our school; 

Calm, relaxed, straightforward; Very well presented, knowledgeable, encouraged discussion; Moved at 

good pace – excellent knowledge; Communicated really well; Welcoming, friendly, inquisitive and 

challenged case studies; Engaging; Did well in getting everyone involved in conversation; 

Other: Thank you; 

The Basement Project, 20/01/2025 (SB) 

Most useful: Information about what drugs go into which category, how to manage behaviours, the 

aerosol can and how it is used, having a teenager has made me look at this differently and what 
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potentially to look out for; Encouraging, was very useful and informative. Tailored to think about the 

work we do/the age group we work with; Information on drugs and seeing them, discussion on staff 

experiences; Looking at effects of drugs, what they look like, what they do; Research on use of 

substances over time, what each drug is and what it does; The delivery of various ways of drug 

prevention – what works and what doesn’t; I have a better knowledge of drugs – signs and symptoms; 

Updated information and knowledge on drugs, interactive training; 

Least useful: Nothing – it was all useful and interesting; 

Overall quality: Was brilliant, lots of info and delivered really well; Great – interactive, engaging and 

useful, really well-presented information and clear thought into what is most relevant to our 

organisation; Excellent x2; Superb. So informative and great to have in-person training, The trainer was 

so knowledgeable; Very good, clear, thought provoking; Very good – trainer had a lot of knowledge; 

Very good and interesting; 

Trainer: Lovely lady came across great; See above – couldn’t fault it; Very warm, knowledgeable, 

shared experiences from work history which was interesting; Knowledgeable, easy to follow and 

understand, adapted to suit what our project does; Very good, spoke with authority without being over 

directive; Very informative – loved the interaction and being a part of open discussion – suited my 

learning style; Relaxed, no pressure, enjoyable; Brilliant, really engaging; 

Other: Great training, lots of important information, thanks; Thank you, a really enjoyable and 

informative session; A great blend of enough information about drugs and shared experiences via 

discussion; Really enjoyed this training, learnt lots of new things and really feel I will retain the 

information because it was delivered in such an interactive way; Really interesting; Have handouts that 

will enable me to get additional information for my practice; Excellent training; 

Haybridge High School, 20/01/25 (SB) 

Most useful: Information on different drugs, slang names and their effects; Finding out different drugs 

and their categories; The discussion about what works and why in respect of prevention; Discussion of 

what works in school, and seeing the drugs; Scenarios about situations and how to address; 

Knowledge and information about different types of drugs; Learning about the drugs and what they do; 

Knowing which prevention strategies work best and why; Stats on what works re prevention; Learning 

what works to prevent; Informative about the range of drugs – types and scenarios; Talking through 

the symptoms to look out for – all of it really, future access to websites and signposting about Talk To 

Frank; Classification  of drugs; All useful! Stats, knowledge, what works in a school – The trainer’s 

approach, very knowledgeable and approachable; Most effective prevention strategies discussion, 

classification/grouping and different drug effects; Assessment of prevention strategies; Effects and 

what to look out for, what works in schools for prevention; 

Least useful: All seemed pretty useful; Monday pm (graveyard shift, so well done); Timing of session; 

Drug categorising – already familiar; 

Overall quality: Excellent x5; Very informative and practical; Very good – informative, engaging; Very 

informative; Very good and engaging; Very good and informative; Excellent, handouts to keep are very 

good; Brilliant; Very good delivery and resources; Good; Very useful and informative – open 

atmosphere for feedback/questions; Brilliant – appropriate and lively; Great 8/10; 
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Trainer: Calm, relatable, informative; Calm, purposeful, knowledgeable; Knowledgeable and helpful; 

Friendly, informal; Approachable and insightful; Useful and informative; Informative, but with a sense of 

humour; Informative, personable, knowledgeable; Excellent, clear; Fab, clear, concise, informative; 

Warm/welcoming, easy to talk to; Calm and engaging; A variety of tasks and examples – pace was 

perfect; Warm, approachable and extremely knowledgeable; Personable and knowledgeable; Very 

knowledgeable and aware of context; Great 9/10; 

Other: Very interesting and useful; Enjoyed the discussion aspects – forming our opinions before being 

given facts; Made the 90 minutes go quite quickly; Really interesting, thank you; Train more staff; 

TDMS 21/01/25 (SB) 

Most useful: Discussion about drugs and statistics, what works and doesn’t to support students; 

Information about what works best as a rule of thumb; Trends and effectiveness of strategies; 

Understanding what works for prevention; The different ways to identify the main drugs in circulation; 

Information about cannabis vapes – I did not know this; Raising awareness of types of drugs; 

Information about different drugs x2; Increasing knowledge about drug types and best methods to 

tackle them; Recognising different drugs (look similar); Different types of drugs and how they are 

recognised; What each drug looks like and effects; Drug prevention, identification; What works, lets us 

know what is relevant today; Strategies for prevention for drug use, identification of substances and 

behaviours; Finding out about the effects of different drugs and considering responses; Learning about 

laws regarding vaping/drinking; Case studies, research about what works; Discussing different drugs 

and effects; Information; Discussing the type of drug and impact; Discussion about effective strategies 

to prevent/react to drug use; The informative and clear contents of the delivery; Recognising all the 

different drugs and their effects; Knowing prevention and what works; Identification of drugs; 

Least useful: Case studies – standard policy applied for misuse; Scenarios; The case studies, but only 

because as a Pastoral Leader I have come across most of these; Handouts; Case studies, but still 

thought provoking; Knowing what they look like; Preventative measures task (only as we already know 

these); Case studies x3; Maybe too much time on different types of drugs; Having arrived late! As I’d 

missed some of the delivery; 

Overall quality: Very interesting, good training; Very good, informative; Excellent x7; Good x3; Excellent 

and very insightful; Very good x5; Excellent delivery; Clear, to the point, meaningful; Very well, learnt a 

lot; Very clear and engaging; Very interesting; Great; Excellently delivered; Good – straight to the point; 

Informative and no waffle; 

Trainer: Friendly, informative; Personable, knowledgeable; Informative and engaging; Engaging and 

used analogies well to add context to each section; Nice and warm; Engaging and interesting; Very 

professional; Professional and very informative; Informative, factual, clear; Relatable and well-paced; 

Informal, friendly, informative; Amazing – non-biased and helpful, non-judgemental; Efficient and 

effective, professional; Very good; Very informative, open to questions and checked for understanding; 

Personable and friendly; Professional/warm; Clear, concise and provided appropriate and relevant 

examples; Very personable – obviously has a lot of experience of young people; Engaging; Very 

engaging – a lot of experience in this area; Very easy to listen to and understand; Very calm, 

informative and extremely knowledgeable with related real world examples; Informative, friendly, 

approachable; Laid back – was good at talking to an adult audience; 
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Other: Thanks; Very well informed; Great; Amazing; Brilliant; 

From staff member afterwards: Thank you for your time yesterday in delivering the session. I have had 

a number of staff come and find me today to say how interesting they found it. 

New College Worcester 24/01/25 (AL) 

Most useful: The general information shared; discussing the most effective ways of teaching drug 

education; evidence based approaches to instructions as often teaching is just about people having 

wishy washy ideas that sound nice; most of the content, relevant information and interactive; the 

practical parts - the drug sort was interesting, it was engaging and active; understanding effective 

methods of delivering education on drugs; learning about what doesn't work (to prevent YP from 

trying drugs), some of these were surprising; good to have information on drugs, the differences 

between the 4 categories and how they affect the body; actually seeing what the drugs looked like, 

group discussions; loved in the interactive nature; I found it all interesting! Drugs and alcohol what we 

think we 'know' about but don't really 'know' about, it was amazing to get that kind of information and 

be able to ask questions; session was delivered explicitly to prepare us for delivering PSHE sessions, 

not just a generic drugs awareness training; learning about some of the newer drugs; practical 

activities were very useful - especially having a better understanding of what the drugs look like and 

the effects; all very useful - good reminder of information I was aware of and learnt new things. 

Least useful: nothing; it was all useful!; having to discuss what we thought would work before we'd 

been told about the research; none; the end was rushed and I didn't think we explored enough how to 

have the challenging conversations; n/a; n/a; nothing; nothing; the whole session was useful!; the last 

segment (might have been just approaching 4pm on a Friday I was switching off); knew most of it 

having taught high school PSHEC for 18 years in the past; none. 

Overall quality: Very very well delivered; best training we have had so far this year; very good; very 

good; overall it was good; very good; well delivered - liked the interaction; good, it was interactive, the 

trainer clearly knew what he was talking about and it was thoughtfully delivered; good; excellent; 

10/10; very good; very good; very good; excellent. 

Trainer: Engaging; very calm and collected; very knowledgeable in answering people’s questions; very 

approachable; very engaging; excellent style; he was interesting and, considering the time slot, did an 

excellent job; very good; clear, articulate and engaging; good, open to questions, relevant and 

interactive; very informative; engaging and fun; I thought the training style had something for all styles 

of learners which was nice and kept everything interesting; excellent; very good listened to views and 

gave appropriate feedback when necessary; very engaging; enjoyed - being interactive helped 

knowledge retention and kept interest. 

Other: Brilliant training!  

Perryfields PRU 27th January 2025 (SB) 

Most useful: Really useful overview – increased subject knowledge; Hands on, visual aids, quality of 

delivery/presentation; Open discussion and approach to the delivery; Seeing the different types of 

drugs and their physical appearance; Very informative; See all named drugs; Looking at all the drugs 

and naming them; Learning about what each drug does; Very interactive and easy to stay focussed 
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due to being presented with lots of interactive activity; Drug sorting exercise – didn’t know all of them. 

The ‘What Works’ quiz – thought provoking (we changed our minds about quite a few!); Identifying 

different effects of certain drugs; Prevention methods; All – covered topic in informative and non-

patronising [?]; Identifying the different effects of drugs; The conversation around case studies and 

scenarios; 

Least useful: It was all very interesting; Categorising 1 through 10 [?] 

Overall quality: Excellent – really interesting; Very high, useful, relevant – could have listened all day!; 

Great, informative and useful with discussion and scenarios to talk through; High, very inciteful and 

tailored well to our setting; High quality and interactive; 10/10 excellent; Fantastic x2; Excellent, in 

depth enough for us to understand; Really excellent – so informative, great quality handouts; Very 

good quality – a range of different learning styles were incorporated; Excellent x2; Very thorough and 

informative; Fantastic, very informative; 

Trainer: Very knowledgeable – information was great; Perfect; Very knowledgeable and approachable; 

Warm and approachable – very knowledgeable; Engaging and capturing; Very good; Great; Easy going 

– open to questions; Interactive and useful information; Excellent, a good pace, very knowledgeable; 

Very knowledgeable and an excellent style that encourages people to contribute; Interesting and 

knowledgeable; Open to discussion, approachable, not patronising; Very fluent in her delivery; 

Convocational and well-paced; 

Other: Fantastic training, great pitch and pace – really engaging; This session and the Vape online were 

really useful and well planned and presented. High quality CPD and actually relevant; Thank you so 

much, great, timely training; Thank you very much; Very informative, I learnt a lot about drugs that I 

didn’t know; I could have carried on another hour and a half! So interesting – thank you so much; 

Excellent training; Very interesting – held our interest after a long day; Just very good; 

After: 

I just wanted to say a huge thank you for today's training and for coming so far to deliver it. We all 

really enjoyed it, staff have been so positive, and it was really thought provoking.  

Warriors Foundation and The Aspire Academy 10/02/2025 (SB) 

Most useful: Learning about drugs from viewing their characteristics; Yes, seeing drugs was helpful; 

Understanding drug types and impact, mechanisms to try; Managing behaviours and how to react to 

drug use; What works and what doesn’t; Understanding and having explanations around what does 

and doesn’t work; Drug categories and effects, what works – my ideas turned out to be NOT the most 

effective; The visual and understanding on all different types of drugs; 

Least useful: Categorising drugs on their effect; 

Overall quality: Excellent, very insightful; Very good x2; Excellent; Good; The quality of the training was 

very good; Very good and informative; Very good and learnt a lot; 

Trainer: Excellent/well knowledge/the session flowed really well;  Kind, calm and knowledgeable; 

Excellent; Good; Relaxed, good communicator, informative; Delivery was at an appropriate level, she 

also practiced what she preached; Excellent, very good pace, interesting; Very helpful and friendly; 
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Other: Thank you, good session; 

Afterwards: We all thoroughly enjoyed the session, and your approach was really engaging. I think we 

could have sat there for another couple of hours. So interesting and informative.  

[Name] took his learnings and did a session on drugs yesterday to a group of 'at risk' young people. 

They were impressed with [Name]'s knowledge, and they too found the session really engaging . 

West Mercia Police – 26th February 2025 (SB) 

Most useful: Physically being able to see and handle ‘drugs’ – talking about and categorising them 

really beneficial and helps to understand effects etc; How we can teach others; The Do’s and Don’ts of 

what works when talking to kids about drugs; The benefits of education styles/what works best – not 

so impactful – lasting; Great interaction, workshop style discussions, hands on materials; All of the 

presentation; How to speak to youths re drugs, vapes, figures for usage; Techniques to teach to young 

people, effects of drugs; 

Least useful: Found all of it useful; Identifying drugs (as we see the real deal        ), but I was still 

appreciative of the refresh; N/A all useful;  

Overall quality: Excellent – really engaging, impactive, making you think and encourage you to change 

your thought process; 10/10 ***** Would recommend to a friend! Thank you!; Really good, very good 

knowledge and good group work; Very good; Excellent; Very good, interesting; Very good, engaging, 

great level; Interactive; 

Trainer: Fabulous, really liked the fluidity, especially when we steered off course she was happy to 

discuss things and yet still managed to steer us back on track and back on topic. Liked how there was 

no ‘wrong or right’ answer, encouraged opinions and to think about things differently; Fantastic 

conversational, interactive workshop; Relaxed, which worked well in our setting; 

Professional/knowledgeable; Excellent; Very well delivered; Really good, engaging, knowledgeable; 

Good conversational style; 

Other: Worth the funding continuing!!; Really enjoyed it, thank you; Thank you! Hope you get more 

funding to continue great work; Enjoyable presentation and informative – thank you; Be good to 

recommend to school; 

Stourport High School – 4/3/25 (RM) 

Most useful: thinking about whole school app & legislation; finding out about the categories of drugs & 

what they do and the best way to possibly help someone; the whole event was very informative; 

informative – to the point – helpful; the strategies for drug prevention that work & those that don’t; the 

smaller activities of learning about each drug & what could happen; the latest legislation on drugs & 

stats. 

Least useful: what each drug looks like; 

Overall quality: very clear & informative; it was great; excellent; good; very informative; very useful, it 

was full of information and found the break-up of activities engaging; really well delivered. 
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Trainer: loved the interactive style; she described everything really well and used great examples; very 

informative throughout the whole session; laid back, informative; very interactive & very relaxed; very 

engaging and chatty made all the information easy to understand; very informative & friendly. 

Other: great session – learnt a lot; very informative; would be interested in county lines training. 

Birchensale School – 12th March 2025 (SB) 

Most useful: The ‘What Works’ session x2; The selection of drugs so can see what they look like, from 

seeing them in real; Seeing the different drugs, tasks; Understanding the categories of drugs so I 

could broadly understand any new drugs/unknown to me; How to recognise different drugs; The 

information on vaping; The examples of the effects, particularly alcohol and vaping; The example of 

drugs, and case studies; Research links; What works in schools to prevent drug use; Classification of 

drugs; Categorising drugs into stimulants… and how we’d approach tough conversations; All of it, I 

find it interesting; All of it, very, very interesting; I found it all quite useful as there were a lot of things 

that I didn’t know; More information given on drugs, enjoyed case studies; Yes, great, very useful, 

given info in an interesting way; Seeing the types of drugs – it is good to know what they look like x2; 

How harmful vaping is; Knowing what the different drugs look like; Identifying drugs and their uses; 

Finding out more background detail because it can further awareness not just in school but outside 

too; Informative and engaging; Learning about vaping, how we can have conversations to combat 

drugs, vaping etc.; Discussion of conversations to have and useful strategies; Excellent research and 

question topics – reminders of key information; How to encourage young people to stay off drugs and 

vapes; What works in prevention x2; Prevention ideas; I thought it was informative and well discussed; 

Recap chat and discuss signs and strategies; Learning about the effects of the different drug types; 

Being aware of drugs that are being used at the key ages that we teach and the rules around it; 

Thinking about how to help and applying to children we know, current trends in young people’s drug 

use; Knowledge about drugs and signs, vaping info and awareness; Risk and prevention strategies; 

Insights into how to help the students developing their life skills; Tools on how to help, practical things; 

Information on behaviour under the influence x3; Conversations – how to manage conversations x2; 

What we should/shouldn’t do to address issues; 

Least useful: Scenarios x2; Least time on what the drugs look like; Case studies – school policies in 

place; Needed to be louder; Identifying drugs – I had no idea x2; Vape ingredients, categories; A lot of 

time spent on drug classification. This isn’t completely relevant for schools and tackling our problem, 

but it was interesting and useful; Perhaps more activities learning in different groups; Could have done 

with more strategies on how to support students in school; Case studies and follow-up questions – 

outside of our remit; Case studies – school policies in place, therefore the ‘What would you do’ 

questions won’t change answers; 

Overall quality: Very good – trainer obviously very knowledgeable; Very good x7; Absolutely, 

fantastically amazing; Good activities, good handouts; Great, very interesting and detailed; Very 

informative x3; Good and interesting x2; Very good – informative; Info was good – delivery poor; Good 

x6; Very detailed and informative; Great x3; Great, lady spoke very nicely; Great – good resources and 

info given; I found it interesting, especially understanding why people take drugs; Full of useful tips 

and knowledge; Very detailed and recommendable; Good quality and very researched based; Fantastic; 

Very good, interesting; Information was good – needed to be louder; ***** very educational/fitting in 

with our community; Good – very helpful in our demographic; Mostly effective; Engaging; Excellent; 
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Good – useful; Extensive knowledge – great; Speaker knowledgeable, answered all the questions, 

interactive and engaging; 

Trainer: Absolutely correct for audience, taking time to explain reasons behind answers; Very upbeat, 

professional, engaging; Fab; Knowledgeable, non-judgemental, approachable; Very professional; Very 

good, easy to understand; Engaging x5; Clear information; ‘Does this make sense’ repeated comment, 

needs to be louder; Enjoyable and informative – relatable; Personable and informative; Very friendly 

approach, high quality; Very confident, need to have a microphone; Brilliant, kept all engaged; Very 

confident but maybe use a microphone so we could hear better (drown out background of builders 

etc.); Great, informative throughout; Excellent style – didn’t feel overloaded but gained info in a friendly 

way; Super, although could have done with being a bit louder – struggled to hear some bits; Engaging 

and a wealth of experience; Relatable person x2; Very often expressive, good examples; Engaging and 

friendly; Interactive, engaged; Personable x2; Very informative, clear and engaging; Very expressive; 

Knowledgeable and down to earth; Friendly and informative; Confident and relaxed; Knowledgeable 

and approachable; Very engaging, good use of theories to make it relatable and easy to understand; 

Confident x2; Good – spoke very well, engaged me, glad about practical tasks; Great; Friendly; 

Interactive, knowledgeable; range of activities and engaging; 

Other: More resources on how to implement in school or places to get resources from; Good info, 

poor delivery; Need more like this; We log any concerns on ‘My Concern’ where safeguarding staff 

would refer/deal with; Very good x2; Interesting, want to improve my knowledge; Thank you for 

coming; Role play would be useful; Really good; 

Young Solutions – 17th March 2025 - (SB) 

Most useful: Matching drugs and names, to show on a practical level, to recognise symptoms; 

Everything … learning the different types of drugs, and the effects they have on you; Understanding 

about some of the more popular drugs and trends currently; Yes! All of it, from current drug examples 

all the way through to the case studies; Learning about how the brain works while drinking and taking 

drugs; Discussing what works/doesn’t work when trying to have a positive impact on drug 

prevention/use; Looking at all the drugs, identifying what types and the effects; Finding out about the 

current drug trends, figures; The whole session! Approach, useful and not useful interventions; 

Everything – knowledge of drugs poor previous to this; 

Least useful:  

Overall quality: Very informative and well delivered without using jargon; Fantastic – in-depth 

presentation, invaluable; Excellent x2; 10/10; Found it very interesting and knowledgeable; Very good; 

Really good and interactive; Good, informal, good pace, useful facts; 5 stars; 

Trainer: Well presented, knowledgeable and interactive; Amazing – came across very well, flowed really 

easily and so engaging; Very informative but relaxed, made everyone feel very comfortable; Very calm, 

knowledgeable, I liked the fact that it was delivered by someone with a youth work background – very 

relatable and could advise from same standpoint as we would be; She presented it very well and 

explained everything thoroughly; Informative and explained things in an easy to understand, 

meaningful way; Relaxed, easy to understand, enjoyed; Friendly, warm; Informative, interactive, 

listened to and answered questions; Excellent; 
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Other: I learn more than I expected before attending the course, it was really interesting; Fantastic; 

Great training,  very interesting and informative. Will come in very useful in my role; Really enjoyed it, 

leaned a lot; Lovely to work with other support groups; Best training attended!; Very engaging, time for 

open discussion, great approach; 

Afterwards: Hi Sarah, Hope you had a good journey home yesterday. Thank you so much for the 

training yesterday. I can't speak for the guests we had but [Name], [Name] and myself (Young Solution 

staff) all felt the training and your delivery was fantastic. 

Witton Middle School – 17 March 2025 (SB) 

Most useful: Open discussion about alcohol/substance abuse and scenarios to debate; So much useful 

information shared by the trainer and sign posting to websites; Hearing the research, sharing 

strategies that are most effective; Discussion about prevention; Strategies for approaching 

conversations with students and what to do/not do when educating students; Identifying and 

categorising the different drugs and talking about dangers, discussing what support does and doesn’t 

work; Discussing the case studies and how best to approach conversations within our setting; Hearing 

the most/least effective prevention strategies and seeing the samples to learn what they look like; 

Discussions about what we would do – put into our context, information about drugs – feel informed 

about what they would be experiencing; Categorising drugs and effects as it helps educate, what 

prevention is proven best; The ‘What Works’ quiz – challenged my original thinking; Identifying and 

classifying drugs as it can help support ways to intervene; Learning about what strategies are most 

effective in drug prevention; Teaching about the effects of alcohol or other drugs on the brain, looking 

at the different drugs; Knowing how different drugs affect the body and brain; Strategies that we could 

help young people stop, reduce or not use drugs; Yes – clear, interactive and informative; Research 

about what was effective; Ways to support children – what’s effective and what’s not; Strategies to deal 

with young people who are using or have used substances; 

Least useful: How to address scenarios, as we always have the same response – report to DSL; 

Overall quality: Effective as easy to understand and lots of discussion opportunities; Really effective; 

Great – interactive and time for discussion; High quality; Very informative and useful for the school 

context; 10/10; Right detail and pitched to an appropriate level as a middle school; Really engaging, 

insightful and well-structured; Liked the break/mix of tasks for us and information given; Informative 

and valuable; Really good – engaging speaker, easy to listen to; Superb – very informative and realistic; 

High quality, interesting an informative with good balance of input and discussion in groups; Excellent 

– engaging; Good – liked discussions and interactions; Good – engaging and interesting activities; 

Fantastic, engaging, thank you; Very informative; Training was engaging and interesting; Very good; 

Trainer: Friendly (x2), engaging; Very knowledgeable, presented everything clearly; Very calm and 

informative, great to hear real life examples, explanations very clear; Relaxed, informative and calm; 

Very approachable and informed; Engaging, open and informative; Engaging, friendly and 

approachable, with theories/questions; Friendly, engaging and down-to-earth; Good use of analogies 

we’d relate to, e.g. effect on brain; Easy to listen to and engaging, mixture of tasks not death by 

PowerPoint; Very engaging – change of methods – discussion, group work, information; Very engaging 

and informative; Super – informative but opportunities for audience participation/activities; Easy to 

listen to, knowledgeable, able to relate to; Approachable and knowledgeable; I liked the time for group 
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discussions, a good balance of information and activities; Engaging and informative – very 

enthusiastic; Relaxed and thorough approach; 

Other: Love this kind of training when it is so interactive and useful. I found it all really interesting, 

thank you; Really good session – interesting and useful; It would have been useful potentially to have 

conversation starters for the scenarios discussed; Groupwork and other activities kept it interesting; 

Riversides School – 18 March 2025 (SB) 

Most useful: Discussion about prevention strategies; Defining the four categories x2; What works 

when teaching students to avoid drugs; All of it as new; Seeing different drugs – understanding what 

they do x2; Learning about various types of drugs; Understanding what group a drug falls into; All 

information; Drug lessons/ideas for kids x2; What the drugs look like and the signs; The law 

surrounding drug and prevention; Visual identification of drugs x2; The ‘household’ drugs info; Finding 

ways to help prevent pupils; Finding ways to help prevent/reduce risk of drug use; Identifying 

substances, learning that talks from ex-addicts are unhelpful; Discussion surrounding prevention, 

definition of types; Ways in which to discuss drugs with pupils, seeing the different drugs and their 

classifications x3; Recognising signs; Identifying drugs; Positives and negatives of each type of 

substance; Seeing the drugs and prevention; Information on different drugs, how they make people 

feel; Facts about usage trends, solvent abuse facts and what preventative techniques were most 

useful; Talking about different types of drugs, and ways to help talking about drugs in school x2; 

Discussing ways to prevent future drug use and suitable interventions for school settings; The 

empirical evidence around what works in interventions, life skills education and self-esteem; All; 

Prevention and strategies x3; Different drugs and the symptoms x2; Ideas for kids; Knowing all the 

different side effects of the different drugs and what to look out for; Group conversations/group work, 

different drugs and effects; Prevention and stats; Information about effects and what works as a 

strategy; 

Least useful: All relevant; No real strategies/ideas; Types of drugs – already know this x2; In my 

experience, even if you know about the subject, it is reassuring you or can teach you more; Case 

studies – everything would be referred to safeguarding; The stools we sat on; Parts did not always link 

to our pupils x2; Case studies due to school relevance; Types of drugs – but fun; 4 categories of drugs 

x2; Statistics x4; 

Overall quality: Excellent – good pace, informative, practical activities, opportunities for discussion; 

Fine; Good x7; Very good, calmly presented and thoroughly explained; Great x2; Excellent – perfect for 

my role, who I work with; Excellent – very informative and pacey; Very good x10; Great and 

purposeful; Good, clear and fun; Excellent – useful knowledge; Thorough and informative; Really good, 

useful information; Really good, some useful stories for context; Excellent x2; Great, very clear; Very 

well delivered and paced; 10/10 very good; Informative x3; Very informative, good presentation, I liked 

the different interactive sections; Very good, informative, not boring; Really good – I loved the tactile 

hands on element. It was engaging but in a fun way; Thorough and varied; Good – very informative; 

Great, lovely trainer, informative and useful; 

Trainer: Knowledgeable, pleasant, friendly, professional; Fine; Good x3; Good mix of information, group 

discussion and practical tasks; Professional, helpful; Engaging x3; Very easy to listen to, engaging; 

Helpful; Very informative, approachable and interactive; Confident and concise; A little rushed (but not 
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terrible); Relaxed, open, non-judgemental and factual; Well delivered x3; Informative and non-

judgemental; Good and informative in a friendly manner; Easy to listen to, engaging; Brilliant and 

friendly; Great; Very good – experiences from real world; Relaxed, easy to follow/understand; Clear 

communication; Good, casual, not boring; Very good – relaxed, informed; Lovely lady with informative 

information; Chill vibes and seemed knowledgeable. Love that she’s got her references handy; 

Informative and professional; Very knowledgeable; Very down to earth; Good pace – asked lots of 

questions; Very good; Very good and engaging; Very informative; Good mixture of listening and group 

work; Calm, very knowledgeable; Very informative x2; Easy to listen to, clear, interactive; 

Other: Thank you x2; Lovely, relaxed; Good course – thank you; Thank you – this information will help 

me in my work; 

Bromsgrove Youth and Community Hub – 20th March 2025 - (SB) 

Most useful: The message that we don’t need to know everything about drugs to support young 

people around drugs; Case studies; Interesting facts about impacts of drug use and making drug use 

relevant/transparent, good ideas about drug awareness activities for youth clubs; Discussion on 

approach to drug use; General info about variety of drugs, hearing an agreed approach to issues 

relating to drug use; Types of drugs; Information!; The different drugs and effects, which approaches 

work for prevention; A box – drug sorting/allocating; How to approach subjects e.g. substance misuse 

– rather than jump blindly and pupil shuts down; Giving insights into how young people deal with life at 

school/college, and everyday school/college life; 

Least useful: Looking at drug taking – how to deal with in school/college life; 

Overall quality: Very good – interactive, informative, well-paced, well-pitched; Really good quality of 

training; Very good – informative and understandable; Very good x2; Very good, interactive, everyone 

has a voice, pacey; Very good content in a short space of time; Excellent x2; Excellent, interactive; 

Very interesting – how to deal with it in everyday life 

Trainer: Really good; Friendly, open, knowledgeable, approachable; Love her style of chat and 

approach; Well structured, room for contributions and discussion; Lovely, keeps us on track, knows 

her stuff, easy to listen to; Professional, well informed, non-judgemental; Very informative and 

interactive, really enjoyed it; Very positive reaction to participants questions, challenging whilst 

engaging; I liked the easy and informative way session was delivered; It was clear and giving us an 

insight into learning when you find things are difficult 

Other: Enjoyed the research about people with lived experience not necessarily being the best 

resource; Could we have more training, please; A new insight for me in the world of young people and 

how they deal with it; 

From host: I just wanted to say a big thank you for the training session yesterday, all those that 

attended took a lot from it and found it very interactive 

Afterwards: I don't know if the trainer would be interested in recording it as a qualitative outcome of 

the training but I used the 600 puff vape = 40 cigarettes fact with [Name] yesterday during her AP 

session to help her understand the impact of her vaping (as she was using an 1800 puff vape which is 

obviously illegal in itself) but within 5 hours of her AP session ending [Name] messaged me to say 
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that she was going to limit herself to using one 600 puff vape per week (totally unprompted), I see 

that reduction as a massive success and wouldn't have happened without the training! Just wanted to 

share. 

King Charles I School – 20th March 2025 - (AL) 

Most useful: the drug samples; drug interactive; what works sheet – take away to put into practice; 

awareness of local context – what is being used and what to look out for; learning what help/advice is 

effective and what is not; learning about the categories of drugs and about the impact of strategies for 

prevention; knowledge of types of drugs; identifying drugs – gave educational insight into use and 

what they look like; visuals of different drugs helps identify them more easily; case studies, evaluate 

and process thoughts and practicalities; identifying drugs and categories; how to be led by research; 

showing the drugs in a practical way; talking through scenarios. 

Least useful: guess work task on what works or doesn’t; options for us as staff beyond just reporting 

on; case studies, our role as teachers means the majority of scenarios we would have to pass to 

pastoral team to deal with; case studies, some were useful and prompted details discussion, however 

others could be re-worded so staff don’t just refer to ‘safeguarding protocol’; n/a; having worked in 

pastoral as DSL for over a decade there was lots I already knew; nothing as it reinforced previous 

understanding; case studies – whilst useful as example/model to refer to may help us consider 

broader strategy. 

Overall quality: good; brilliant; good; effective – eye-opening on stats and what is being used; very 

good; fabulous; good; good training; good; very good; clear, thoroughly planned; good quality. 

Trainer: relaxed/not verbose; calm/interesting; good, knowledgeable; polite, open to questions and 

understanding of our time; relaxed, open; friendly, warm, engaging; good; good mix of discussion, 

information and group work; pleasant/knowledgeable; clear and concise with additional info when 

needed; engaging/informative/interactive; engaging and informative. 

Other: good session; interactive part was good especially as most people would not have seen a lot of 

drugs. 

Evesham Adventure Playground – 7th May 2025 (SB) 

Most useful: Seeing all the different drugs and thinking about how they affect you; Learnt something 

even though I felt very well informed before; Thinking about the behaviour in front of you and how to 

respond to it. Thinking about supporting the whole child, not just talking about drugs; Seeing types of 

drugs and how they affect you; Discussion around drug types/effects – understand what is about; 

Discussion on how to potentially deal with scenarios where children utilise drugs. Gave wider 

knowledge and confidence; I found the drug samples identification useful; Identifying drugs and which 

categories they fall into; 

Least useful:  

Overall quality: Informative, interesting; Very informative; Very good, interesting and engaging; Very 

informative and interesting; Liked the group work and discussion ratio; Very well delivered! Easy to 

understand and very attention grabbing; Excellent; Very good – clear and factual; 
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Trainer: Relaxed, clear; Relaxed; As above, approachable, knowledgeable, I felt able to ask questions; 

Friendly; Knowledgeable and friendly; Very engaging and informative, good to engage with; Very 

pleasant informal style, listened to participants input; Encouraging i.e. discussion as a group – no 

answer was wrong – calm and clear; 

Other: Good description of how the brain works (easy to understand); Great, thank you; Really useful 

for our group; Enjoyed participating – thank you; 

PAL Fitness, Pershore – 15th May 2025 (AL) 

Most useful: The practical part at the start and the vape info as it was relevant, case studies; the visual 

representation of the drug which would allow me to identify in the future; learning current trends, 

policy information, how organisations can support staff; understanding the effect of drugs on young 

adults, but also learning new ways to manage the situation and how to help these people; what does 

work when educating young people because it challenged my initial thoughts of what's effective; 

knowing how to deal with certain situations and conflicts; learning about the types and their effects. 

Least useful: Quick quiz -> more about how we would teach this; unsure; n/a - enjoyed all aspects; 

unsure; not sure; nothing, all useful. 

Overall quality: Good quality, good at answering questions; good, in-depth, made sure info was 

retained with quiz; excellent, 5*; insightful, good!; the training was thorough and covered all areas in-

depth; very good; it was really helpful in knowing how to support people. 

Trainer: Good, answered all questions and kept it interactive; good lecture style; brilliant trainer, related 

the course to our organisation’s work very effectively, thanks!; very helpful; inclusive, encouraging and 

confident; pro-active and hands-on; very good, got me to understand it easily. 

Other: Would love to see more courses available/regular courses for our staff as CPD; very good 

training session. 

St Augustine’s – 23rd October 2025 (SB) 

Most useful: Learning all the effects of drugs out there, looking at how the trend in drugs has changed 

over time; What interventions work and clearing up misconceptions; How to support young people; 

Information shared, effective strategies for prevention; Clear information about strategies that work 

and don’t (which surprised me); Different drugs info, research info; Explanations about the effects, 

most effective prevention; Methods to support students; How to approach teaching students about the 

subject; Seeing the drugs, revisiting current statistics; Drug examples and categories and strategies in 

school context; Recognising drugs, prevention and early help; Understanding effects of drugs and how 

best to prevent usage among young people; Different types of drugs with examples; Learning how 

drugs affect you; Different strategies to address different situations regarding drug use. This will help 

me address any future scenarios; Example of what the drugs look like – I didn’t know some of that; 

Statistics on use patterns; Discussion of what is useful and what not; Learning about all the drugs and 

categories; What works discussion; Identification and evaluation of substances for future awareness; 

Understanding the best measures to support students; Useful information x2; The analogy of alcohol 

working front to back; Display of the drugs and providing information; Guessing the packet of drugs as 

I learnt some new information – e.g. what group they belong to; Understanding of how drugs/alcohol 
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affect the brain; Learning about the different types of drugs and different ways to support; The alcohol 

analogy about the brain and what happens when you get drunk; Effects of drugs – practical and 

discussion, analogy – head lights!; Some of the explanation of drug effects in simple terms; Knowing 

the different types of drugs and their physical effects because it helps us to identify any unusual 

behavioural changes; Very good information on the things that work best to inform students and 

prevent drug use; Identifying the different drugs, was very informative – the trainer was absolutely 

lovely and great; Identifying different drugs – never know any before; Strategies to help young people 

with life skills; Knowledge of specific drugs to be aware of; Information about the brain and the effects 

alcohol has on it – understanding the psychology; 

Least useful: Learning what they look like; Scenarios – not always useful when not school policy e.g. 

starting conversations may go against safeguarding procedures!; Case studies; Knowing all the drugs; 

Scenarios – would be dealt with by DSL; If a student is suspected and what to do; Case studies; 

Perhaps mostly useful for SLT; Final discussion – refer all to DSL; Case studies at end – most of the 

cases would be referred to school My Concern; Discussing effectiveness of strategies; 

Overall quality: Love it: Very good, great presentation, engaging; Excellent x7; Very good, well-

presented and informative; Clear, lively and engaging; Great; Fantastic, the trainer was very engaging 

with real-life scenarios discussed to amplify point; Very good – super personality; Very good; Very 

good – would recommend; Good x2; Good – engaging x2; Very good – enthusiastic delivery, engaging; 

Very good x4; Great detail and examples; Really strong, engaging; Clear, well delivered; Really good 

and engaging – the speaker is very knowledgeable; Informative, new knowledge learnt; Excellent – 

engaging and interactive, excellent knowledge; Good – useful training learning about the different 

effects of certain drugs; Very good, best training we have had for ages; Excellent and informative; Very 

good, interactive, interesting, helpful; Fantastic, left thinking about all that was taught, so much 

information I did not know before; Discussion was well balanced – drew good and bad facts; Quality 

was fine; Very good, informative and engaging; 

Trainer: She was well informed; Very casual and friendly, warm and welcoming; Very good, pleasant, 

friendly manner; Warm, informed and interesting; Good – delivery good and engaging; Really well 

presented, very accessible and open for questions; Friendly, relatable; Engaging, passionate and 

relatable; Engaging; Engaging and informative; Happy, positive, interesting, good examples; Great, 

approachable; The trainer was really engaging and shared relevant and useful information; Great, 

interactive; Good, engaging; Great delivery – informative; Friendly; Enthusiastic, energetic and 

knowledgeable; Very clear; Interactive; Interesting and engaging; Engaging and good pace; Engaging, 

easy to understand; V good x2; Informative and relatable; Good; Interactive, engaging, knowledgeable, 

good pace, interesting training; Highly engaging, approachable; More interactivity/videos; Very 

knowledgeable, friendly, liked how interactive it was and not just a lecture; Excellent – v engaging and 

knowledgeable, great explanations and analogies;  Interesting, engaging and informative; Her ability to 

break down the science behind the physical symptoms and effects was very easy and memorable; 

Excellent – very knowledgeable, friendly, clear explanations 10/10; Love! Think the students would love 

her way of teaching too; Interesting, informative and delivered with humour and aplomb – great 

personal anecdotes; Different approaches to situations and scenarios to educate; Clear, concise and 

had your attention; Interactive and informative; 
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Other: Very useful, thank you; Difficult slot – penultimate day of term, 4-6pm, yet still engaging; 

Actually enjoyed and forgot this took place after school; I would have liked more about the law and its 

enforcement. Many things discussed casually are completely illegal; 

Hanley Castle High School – 12/11/2025 (SB) 

Most useful: Information about different drugs and preventative strategies; Identifying drugs and uses 

(categories) – will inform conversations with students and make me more confident when teaching; 

Discussing most effective prevention and how you can help persuade/prevent kids from involvement; 

Understanding most effective strategies for drug prevention; Drug info and which methods work best 

for prevention; What works – effective drug prevention, case studies – discussion; Discussion and 

description of how the brain is affected from back to front and front to back – I have never heard it 

described in that way when looking at effects of alcohol on the brain; The What works quiz – strategies 

that can be used at a school level; Going back to the what works quiz after discussion; 

Least useful: To me, what works in school, as not my decision; It was interesting learning about effects 

of drugs bit for our purpose in school focusing on those we would be most likely to see would be 

even more helpful; What works – some preventions were specific/wide; 

Overall quality: Very good; Excellent; Really high quality, very informative with lots of specifics about 

drug types and effects, as well as practical solutions and discussions around prevention; Very 

thorough and engaging; Really good – very good reminder, activities excellent; Good x2; Good – 

interesting and at a good pace; I liked it, useful to discuss and have practical activities; 

Trainer: Very good style with lots of knowledge on the course content; Easy to talk to, informative, 

knowledgeable; Really informative and prompted really great discussion; Informative, supportive, 

challenging (us to think); Excellent manner, working with us, sharing best practice; Interactive, 

informative; Interactive, good pace and tone; Didn’t waffle and gave relevant real-life examples; 

Other: Thank you; 

The Forge Secondary Short Stay School – 18/11/2025 (SB) 

Most useful: Further knowledge of drug types and descriptions; Engaging, good pace, informative; 

Physical examples of drugs; What Works; Case studies and discussing what to do and what not to do; 

Knowing about effective drug prevention; Looking at the drugs and what they do and look like; The 

categories of the different drugs; Types of drugs; Learning what works; All very useful; Knowledge 

about drug substances and effects; Practical session putting drugs into categories; Identifying the 

different drugs, the statistics; Types of activity interesting, space and time to think; 

Least useful: Statistics; Case studies – we deal with more complex issues daily; Case studies – as 

already deal with the majority within the role; What would we do – quite directed by policies and 

procedures; 

Overall quality: Very good, interesting and engaging; Very good x5; Very informative, good knowledge; 

Informative; Was delivered well, knowledgeable and informative; Excellent; Interesting and a lot of 

information shared; Good; A really informative training session; Very informative; Good, gained more 

knowledge; 
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Trainer: Relatable, friendly, informative; Personable, friendly, warm, from experience; Really liked the 

trainers pace and knowledge; Easy to listen to; Engaging and knowledgeable; Very good; Articulated 

beautifully; Fabulous (Julie Andrews), lovely; Friendly and knowledgeable trainer; Friendly; I enjoyed 

listening as well as being interactive at different points – it kept me alert; Informed, inclusive, reflective; 

Approachable, friendly, able to be open; Engaging; 

Other: Extremely informative, research based; Very useful; It was made clear at the start that this 

training was funded and generic, but it was not so aligned with our context; As a safeguarder knew 

about the majority of the subject – limited only on statistics etc. 

You Turn Centre – 24/11/2025 (SB) 

Most useful: The interactive way things were explained and taught, it allowed us to really think about 

the answers; The explanation of each category because it gives me a good understanding; The most 

useful was the explanation of how drugs affect the brain and the symptoms it may cause. I think this is 

because it can help us identify the physical aspects to look out for; Relevant knowledge that is backed 

up with evidence, also analogy of lights on/off for alcohol; Lots of discussion and participation, group 

setting, learning together, up to date information; It expanded my knowledge on drugs and how to 

handle situations in which young people could be using them; Gaining understanding into what works 

and what doesn’t; Up to date knowledge so more aware of now; Information about the brain; 

Least useful: What drugs look like – some people know, some don’t; 

Overall quality: Amazing, she made the session effective; It was well spoken and professional; Great, in 

depth, engaging; Really good and informative; Top notch; Great; Fantastic; Good; Very good; 

Trainer: I found it useful and pushed me to think more; They speak in a professional style; Engaging 

and helped with involving everyone; Brilliant and using techniques to teach all types of learners; 

Personable, able to connect with group, involved everyone; Informative, relatable; Informative; 

Interactive with examples of experiences, very impactful; 

Other: I would recommend this training to other youth organisations; Calm, professional, gave time 

and good understanding of the group presenting; 

Aston Fields Middle School – 25/11/2025 (SB) 

Most useful: Seeing the drugs in small bags and then categorising; More knowledge – understanding 

of what each drug does and effect on body and mind; Understanding types of drugs and the effects, 

prevention strategies; Identifying different drugs and categories, quiz – interesting alongside research; 

Reassurance of good practice, activity with examples of drugs and their category, time for questions; 

Least useful:  

Overall quality: Very informative; Excellent; Brilliant; Really engaging, useful information; Fabulous – 

first training I have engaged with and enjoyed in a long time; 

Trainer: Excellent – clear and informative; Very knowledgeable and informative; Friendly, approachable, 

knowledgeable; Great – welcoming; 
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Other: Helped improve my overall knowledge; Time went quickly, very engaging; Knowledgeable, 

engaging; 

Hagley Catholic High School – 27/11/2025 (AL) 

Most useful: Learning about drugs, what the 4 categories are when taking the drug. I found the entire 

workshop useful. I also found that using recent drugs such as balloons. Practical session, as I was 

quite naive in knowing the drugs. Making me think about how we can target universally in the school. 

Absolutely everything. Clear explanations. Relevant. Understanding how popular vaping has become 

especially with how young these children are. The dos and don’ts of addressing/educating young 

people about alcohol and drugs. Information about categorisation and effects of drugs. Knowing 

effective/non-effective interventions for drugs. Knowledge of common drugs. “What works”. 

Least useful: Nothing, everything was useful. N/A. N/A. N/A. All useful. N/A. 

Overall quality: brilliant, the presenter has such great knowledge. Excellent, engaging, great presenter, 

knowledgeable. Excellent. Really informative. Excellent – subject knowledge and application to school 

life was exceptional. Excellent, Andy was very knowledgeable and engaging. Lovely, great mix of 

interactive and talking. Excellent. 

Trainer: really interactive, not boring and kept us engaged. Clear, uncomplicated. Really informative and 

transparent       . Great delivery and engagement with all. Knowledgeable, warm, open – we could ask 

any questions. Good, clear and concise. 

Other: The use of props was amazing. 
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Appendix Eight - Feedback for Online Courses: 

 

Vaping 
What was most useful and why? 

Looking at the UK trends in vaping; Understanding how vaping can be harmful to young people and 

how to support them; Knowing about the health concerns; Information regarding contents of vapes 

and how some can be modified; Really useful to find out how vapes work, and how they can be 

modified and the symptoms associated with use; All of it!  I had very little knowledge of vapes 

previously, so this was a very comprehensive introduction; All content was really useful as so little 

known about vapes- how they work, what's available etc. so it all was really helpful; Understanding 

more about what chemicals are in vapes. Health concerns & the Law; Learning about the different 

types of drugs/chemicals that can be inhaled through vaping; The legal loopholes, accessibility and 

how easy they are to tamper with; Helpful to try and explain to students why we are asking them not 

to vape outside college buildings; Learning about component parts and their names; The statistics I 

found shocking,, and really hits home the problem we have in society with vaping; Information - speed 

of delivery; The make-up of the vape and how it can be altered e.g. dripping a substance on the coil. 

Also the chemicals learning about the illegal ingredients that are in some vapes that so many 11-18 

year olds are accessing; All info useful; Statistics of usage, loopholes in the law and deconstruction of 

vape contents; It is obviously a huge problem at college, how many of our young people are vaping, 

whilst at college, but I really didn't know very much about the harm that can be caused and feel better 

informed, to have the conversation with our young people now; Vapes knowledge, as had none; 

Hearing of the changes in this field. We are always kept informed on changes in usage and legislation 

so this is really helpful; Understanding the impacts of vaping and the amount of ingredients that can 

be harmful; The information about the harmful content of vapes.  This could be used to inform the 

young people I have contact with to understand the risks of vaping. 

 

What was least useful and why? 

All of it was useful x 8; Nothing!; It was all useful knowledge for me not having smoked or vaped; It 

was short and therefore I feel all the information was useful; The training was concise and all very 

relevant. 

 

What did you think of the overall quality of the training? 

Very good x3; Great! Interesting and informative. Good slides; Excellent x5; Excellent - Informative and 

gave us chance to input if we needed to; Very clear delivery and information. 

Very good quality, engaging, informative and relaxed delivery style; Excellent, very informative, not too 

lengthy; Very good, and very engaging, which is a challenge over teams. 

Very good, interesting and informative; informative – good; Lots of useful information, clearly 

presented on the slides for reference afterwards; Very good and informative; Good; Very good - Clear 

and concise; Andy is very knowledgeable and shares the information in a clear way, making space for 

questions; Very good and informative; Excellent and concise 

 

Please comment on the trainer’s style: 

Trainer was very professional and knew her subject well; Well-presented and friendly; Sarah was 

friendly and seemed to really know what she was talking about; Sarah put the information across very 

well and gave us plenty of chance to interact and engaged. She also broke things down into 

alterative/street terms which I thought was helpful; Very clear, good pace. 

Delivery was clear and informative and included 'real world' examples which was helpful.  Any jargon 

was clearly explained.  The trainer was approachable and invited contributions and questions regularly, 

but we were probably a quiet group for her!; Relaxed, informative welcoming and easy to listen to; 
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Sarah is clearly very knowledgeable & has an engaging, friendly style; Very knowledgeable; Good 

pace; Able to answer questions; Engaging, knowledgeable and relaxed; Clear and concise; Easy to 

listen to; Brilliant as always!; Friendly professional informative; Knowledgeable and personable, we 

enjoyed the training. 

very clear and informative and the slides contained useful information and pictures; Good 

Clear, concise, knowledgeable, and approachable; See above. Andy is clear, concise, and 

approachable; Relaxed, approachable, good pace; Sarah is always very informative giving all the facts 

but also tackling any grey areas or changes. She also gives us useful handouts and information 

containing the main points from the meeting which is perfect as it can be a lot of information to 

remember; Easy to listen to, knowledgeable and clear information shared. 

Informal and relaxed and informative.  Welcomed questions. 

 

Any other comments: 

 

I would recommend to others to do; Thank you, really interesting course; I found it extremely helpful. 

It gave me insight on how and why people vape and the wider possible implications of its long term 

use; No- really good training; Look forward to future training sessions; Good training session, thank 

you; Glad I signed up; Very grateful to have this weekend option for training,,,(felt bad that I was the 

only one taking up Andy’s time!); Thank you; Thank you and we look forward to the next one; Thank 

you-very useful!; I would be very keen to attend training delivered by Andy again and would 

recommend to my colleagues; Enjoyable and informative, will help me in my discussions with youths; 

Very useful information,  from the origin of the idea of vapes, through the change in the market, the 

advertising and presentation in shops. All geared to drawing in a younger audience; A lot was achieved 

in 30mins! 

 

County Lines 
 

What was most useful and why? 

The language used, if I overhear conversations I will be more aware of the real meaning behind what 

the students are saying; Understanding the process from grooming to trapped.  

Finding out the slang/terms used by gangs; I found the session a great recap of what I had learnt 

previously thank you, but the jargon list was most helpful. Bic will stick with me :( 

The jargon to better understand; I can use this information to share with our pastoral team and use in 

my resources; Re-iteration of how vast County Lines operation are. How widespread CL has become; 

Good presentation on county lines and relevant information regarding this current subject matter; Easy 

descriptions and content explaining County lines linking it with real scenarios; Terminology because 

it’s ever changing; Facts, maps, how to spot child being exploited; Sharing info and statistics; The 

whole session, I am familiar with the term county lines but needed to explore it further; Good general 

overview of county lines and what this is; Information to understand what to look for, also the 

language used; Opportunity to gain better understanding of what County Lines is and what the 

implications are for young people. Now feel better equipped should a young person disclose 

something of this nature & feel more able to respond appropriately; The information and links to 

support; Understanding how county lines work; The language/terms used; How to access support for 

someone involved in county lines; Understanding where county lines operate; Gave me more info to 

what to watch out for.  Our school is on a train line from Birmingham; The video because it really 

brings it to life/makes it real; The slide on who may be recruited. We talked about it afterwards and 

could potentially identify pupils who came under each of the categories on the list; The part about 

Jargon and the stages that a young person would be recruited. 

 

What was least useful and why? 
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None of it was not useful. The statistics were an eye opener; It was all useful but sometimes hard to 

apply directly as every case is different; None x3; Session length of time was short to cover such a big 

subject; Length of time - short course length to cover a large subject would have been good to have 

more time at the end to discuss as content really interesting; None of it, scarily it is all relevant; All 

great; It was all useful  

 

What did you think of the overall quality of the training? 

Excellent and at a time of day that allowed me to participate; Excellent x8; Very informative;  

10 out of 10; Very good delivery and content; Very good delivery and Andy was great to listen to 

Great; Great, thank you; Good x2; Great. Informative and timely; Excellent, lots of valuable information, 

grateful for the slides following the presentation. Great to know that appropriate support is available; 

The training was very high quality and informative; Great; Simple and not too complicated; Informative.  

 

Please comment on the trainer’s style: 

Very clear and concise; Excellent / interesting but open to questions; Easy to listen to; 

Fantastic engaging delivery, brilliantly paced; Very good, allowed for interaction and questions;  

Andy was great, 1 hour was perfect. Good video and overall pace; Excellent; Engaging and interactive; 

Very relaxed knowledgeable approachable; Easy and comfortable - relaxed no jargon; Kind, engaging, 

came across as expert; Trainer was engaging and informative; Was friendly, informative and punchy; 

Very good, engaging and informative approach; A good mixture of visuals, videos, wording; The trainer 

spoke well and gave the perception that she had had dealings with the subject; Friendly, professional, 

confident and concise. Sarah is clearly well informed and experienced in the work that she does. She 

is engaging and approachable; The trainer delivered the information in an engaging way; Very 

informative / good pace of delivery / knowledgeable; Good. Informal; Great; Mix of video, discussion, 

and facts/data; Calm, approachable and knowledgeable 

 

Any other comments: 

Really useful. Recommendation for further reading is a good follow up; Thank you; Brilliant session - 

thank you; Would appreciate the training slides and a certificate of attendance for my HR dept; Andy 

was very knowledgeable and easy to talk to; Thank you for an informative session; Looking forward 

now to my other sessions booked; I found the subject matter very concerning & was moved by some 

of the stories, particularly how young some children are when they become involved. I'm relieved to 

see that help is available which I can signpost any young person to should I need to. Thank you for 

another excellent session; I would happily recommend this training to others; Very informative; No, 

great for what I wanted, thank you;  

I would recommend it. Thank you! 

 

Drugs and Mental Health 

 

What was most useful and why? 

Understanding the link with drugs and mental health and the spirals that can form with one leading to 

the other; Talking through different reasons why someone may use drugs. Also, the sources of help 

and links to helplines/websites; That dual diagnosis is a mental health issue first and foremost; 

Thinking about response to mental health and drugs - allowed clarity on thinking; REVISITING AND 

LEARNING ABOUT NEW RESEARCH; The information given and views shared from other staff; Being 

told the interactions between prescription drugs, illegal drugs and alcohol. This is good information to 

be aware of when working with people with mental ill health. And the law regarding certain drugs and 

premise law is useful to know. How drugs can affect or mask mental health; The knowledge around 

the impact of mixing substances; The scenarios as it was putting it into practice and hearing other 

ideas; The course helped me to understand so much better the link between drugs and mental health 
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and the complexities around this; The differences between the sexes and age groups of those 

experimenting with drugs; Good use of group discussion and scenarios- helpful context with 

numbers/facts  regarding drug use and age remit; Bringing awareness to connection between both 

drugs and MH and effects, plus good examples/scenarios to explain; Some of the statistics were very 

interesting and will be useful in considering who may be most at risk. As I primarily work with adults, I 

found it interesting to consider the differences in safeguarding procedures during the discussion 

questions; I found that the most helpful aspects were the practical tools provided for managing 

difficult situations and the emphasis on communication skills. The interactive workshops allowed 

participants to engage with real-life scenarios, which made the learning more relatable. Additionally, 

having access to resources and ongoing support helped staff feel more confident in applying what 

they learned. Overall, the collaborative discussions really enriched the training experience!; It was a 

really valuable refresher on the impact of substances on Mental Health; Understanding the possible 

consequences of using drugs and other meds; Explaining how the drugs works and why they have 

been used; The information and links to further support; Finding out more about interactions between 

recreational drug use and pharmaceutical drugs; To gain great understanding of the impact and 

connection of drugs and MH; Generally useful information around this topic 

 

What was least useful and why? 

It was all very useful; I found it all useful and informative; It was all useful although the long list of 

helpful websites would be more useful if each had a one line summary of what they specialise in; 

Being late – apologies; All of it was worthwhile; All of it was useful; Can’t think of anything that was the 

least useful; Not sure; Working in mental health, some of the more general mental health information 

was perhaps less useful, although I can see the relevance for discussion and in making links to the 

topic. I don't believe it was unhelpful to revisit this at all; Statistics; I didn't feel I learned a great deal; It 

was all useful; Would have liked slides with the ‘correct’ answers to the scenarios for reference. 

 

What did you think of the overall quality of the training? 

Excellent. Good info well presented with clear examples; Very good; Excellent, helpful; 5 STARS; Sarah 

delivers an excellent presentation and is extremely knowledgeable in her field; Short and sweet; Very 

good; High Quality; Excellent x2; Great; Excellent quality training good slides and presentation 

information easy to listen to and interact with if needed; Good x5; Very good - very informative. I felt 

like I learned a lot; Very good quality and informative; It was brilliant and very informative and 

engaging; Fairly good; Very good training. 

 

Please comment on the trainer’s style: 

Clear and easy to engage with and understand; Excellent. The right amount of helpful information and 

links made available to take away with you whilst opening up the meeting to allow and encourage 

discussion between all participants when needed; Excellent, relaxed;  

BRILLIANT; Very relaxed, no pressure and as I said extremely knowledgeable in her field. 

I really enjoyed her examples of cases too; The trainer is very knowledgeable their experience is 

evident and helps with the training; Warm and inviting; Friendly, approachable and professional; Very 

informative and friendly; Good pace and delivery style; Easy and relaxed - liked the personnel stories 

re: daughter on the coach; Sarah is very easy to listen to, approachable and delivers the information in 

easily digestible sections; Friendly, encouraged others to join in and share; I liked the way Sarah used 

personal examples to illustrate points, this gave the training a more human context; Good and 

engaging; Informative and engaging 

Good; Good; Engaging, informative and approachable; A little too much talking/a little too fast; 

Trainer was clear and informative in their style; Relaxed, friendly; 

 

Any other comments: 
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An excellent presentation, thank you; GREAT SESSION - THANK YOU; Great training that all staff 

should attend; Informative training - thank you; Look forward to the next Hope training session; 

Fingers crossed for a positive outcome in the American election. I am afraid for myself and my 

daughter if Trump gets in!; I enjoyed the training; Looking forward to attending more; Nothing more to 

add; Thank you for delivering this training; My apologies for not participating in the group discussions. 

I had not clocked the fact you are an organisation working with young people and work with adults, so 

the policies and procedures I adhere to are very different. Nevertheless, the training was relevant for 

me, as I need to consider the safeguarding of young people who may be living with and cared for by 

the people I support;  

Very informative; This is ideal for people totally new to drug issues; I would recommend this training 

to colleagues; No, useful course on effects of drugs and spotting signs of drug use together with 

information on all the support available. 
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Appendix Nine – Feedback from Youth Work Course 

 
What was most useful and why? 

 

The whole course was very useful. It highlighted certain behaviours & signs to look out for. I was 

interesting to see how other organisations approached certain topics; Clear communication and lively 

presentation made the subject easier to understand; Learning through the Games we can then play 

with young people. It was great to learn just how the young people would and also helped me to 

remember what to do in each game; Talking through case studies has helped with then progressing to 

the Assessment; Given me good knowledge to help me in knowing more about drugs. Enjoyed the 

interactive games and understanding ways to get children and young people educated about drugs; 

Having the structure and layout of the course, as you can refer back to folders and resources. 

Statistics and data to ensure we are giving accurate and up-to-date information across. 

Completing activities on how to engage young people, to ensure the training is valuable within the role 

and to the young people who are being supported; Insight into drugs out there and how easy it is for 

young people to access drugs.  Realisation of how young people are used and can be trapped into a 

situation.  I am a grandmother the course has given me tools for if I need them and an understanding 

if I do need it; Exploring different drugs and what we might see as we have a lot of people come in 

having taken different things; Learning how to approach the drug situation with young people. This 

gave me more confidence when discussing the subject. 

 

What was least useful and why? 

 

The games, but only for the moment as I don't currently do group work, I work on a 1-2-1 basis; 

Everything covered well given the time period; Perhaps a few more case studies would have helped; I 

can't think of anything; Nothing; All information was useful throughout the training; I don't think there 

was anything that wasn't useful; Nothing; The whole programme was very comprehensive but perhaps 

more role playing would have helped 

 

What did you think of the overall quality of the training? 

 

Excellent; Excellent and relevant; Very Good x2; Good; Very good, resources are helpful. It would be 

good to have more time completing the course to make use of activities/resources to be discussed in 

greater detail; Excellent very well put over to suit any ability of understanding the subject; Great; Well-

paced and always interesting in an informative way. 

 

Please comment on the trainer 

 

Sarah was very informative and professional. She encouraged lots of interaction in the group and 

made us feel relaxed and comfortable; Sarah is an interesting and informative person who relates well 

to the subject matter; The Trainer, Sarah, seemed very confident and was clear in her teaching. She 

made me feel at ease and welcome, which also allowed us to open up/ share experiences. Sarah is 

very good at allowing us to talk things through as well as keeping us on topic so we can learn all we 

need to. Sarah also took into account everyone’s needs, brilliant trainer!; Very knowledgeable and 

explained everything clearly; Sarah was amazing and so lovely. She was very understanding and 

thorough when discussing different topics/areas; Very knowledgeable in the given area and nice to 

have a current understanding of Worcestershire, in line with young people and drug use; Sarah 

excellent she was patient and kept it on track, I did talk a lot; Good pace, kind, knowledgeable; Sarah 

knows her subject well and put the various topics over clearly and at a good level 
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Please comment on the venue 

 

The venue was clean and tidy!; Very good with space. Could have had the tables for every meeting; 

The venue was very tidy and organised. Well placed/ easy to access for everyone;  

Good; Great venue, nice spacious training room, plenty of space to park and free. 

I also liked how small and intimate the groups were so every had chance to share their thoughts and 

experiences; Nice, bright, clean, appropriate for training purposes; The Venue was suitable; Good; 

Room was fine, catering fine but perhaps tables at every session would have helped. 

 

Any other comments: 

 

Excellent course, would recommend; A very worthwhile course. Enjoyed it and learned a lot, thank you 

for the opportunity; It was great to have a variety of people at the training from different organisations 

to gain an inside into what Worcestershire offers. I feel as though if I did it with people simply within 

one organisation, I may not have gained as much response and conversation around questions asked; 

Thank you for allowing me to attend; Thank you; Thank you;  

I thoroughly enjoyed the course and will put what I’ve learned into practice. 
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Appendix Ten - Organisations – Map 

 


